Plenty Valley

Child Safety and Wellbeing Policy

College Identity and Values

Plenty Valley Christian College (the college) is a Christ-centred college
that pursues excellence in education and character,
daring our students to be engaged, equipped, and empowered
to transform their communities, local and global.

Plenty Valley Christian College is an independent co-educational, Kinder — Year 12 College. The

college is a member of Christian Education National, a national partnership of Christian schools whose

core values align with ours in:

o celebrating the lordship of Christ over all of life;

e positioning the gospel rather than cultural forces as the primary shaper of how we think and live;

¢ affirming the role of parents as having responsibility to ensure their children are educated within this
understanding.

The college seeks to operate and employ the principles, practices and values of a Christian theology

and tradition to underpin, be integral to and formational in all relationships, activities and learning.

Plenty Valley Christian College (PVCC) is committed to providing a safe, inclusive and supportive
environment where all children and young people are protected from harm. This Policy outlines the
College’s approach to child safety and wellbeing, in accordance with the Child Safe Standards
(Ministerial Order No. 1359), and supports a culture of zero tolerance for child abuse.
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1 Policy Objective

1.1 Purpose

The purpose of this Child Safety and Wellbeing Policy is to provide a clear and consistent framework
that guides decision-making, practices and behaviours at PVCC to create and maintain a child safe and
child-friendly environment.

This Policy reflects the College's commitment to nurturing every student in a safe, caring and
purposeful community. The College's pastoral, moral and legal responsibility to protect children is
inseparable from its educational mission.

This Policy ensures that:

o PVCC meets its legal and regulatory obligations under Victorian legislation, including the Child
Wellbeing and Safety Act 2005 (Vic), Children, Youth and Families Act 2005 (Vic), Crimes Act
1958 (Vic), Worker Screening Act 2020 (Vic), the VRQA Minimum Standards for School
Registration and the Child Safe Standards (Ministerial Order No. 1359).

o Clear expectations, responsibilities and accountabilities are established for the Board, Executive
Principal, staff, volunteers, contractors, students, parents/carers and the broader College
community.

o All practices reflect the College’s values and Christian ethos and support a safe, inclusive and
respectful environment for all students.
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o The safety, wellbeing, empowerment, participation, inclusion and dignity of all students are
prioritised and embedded across all College activities, including teaching, learning and physical
and online environments.

o Effective processes are in place to prevent, identify, respond to and report child safety risks,
concerns and incidents, including alignment with the PROTECT Four Critical Actions.

e PVCC fulfils its obligations under the Reportable Conduct Scheme to ensure all persons engaged
in child-connected work are suitable and that allegations of reportable conduct are appropriately
managed.

This Policy operates in conjunction with related PVCC policies, procedures and frameworks and is
reviewed annually, or earlier if required, to ensure ongoing compliance and effectiveness.

1.2 Scope

This Policy applies to all persons engaged in child-connected work at PVCC, including:
e Board members and those involved in governance.

Employees (teaching, non-teaching and casual staff).

Volunteers, contractors and external service providers.

Students, where relevant to behavioural expectations.

Parents/carers and members of the College community, where applicable.

This Policy applies to all environments and activities where child-connected work is undertaken,
including:
¢ On-site at College premises.
o Off-site activities, including camps, excursions, sporting events and community programs.
¢ Online and digital environments used for learning, communication or administration.
¢ Any setting where individuals are acting in connection with their role at the College.

This Policy applies at all times where the College has a duty of care or responsibility for children and
young people.

This Policy must be read in conjunction with applicable legislation, the Child Safe Standards (Ministerial
Order No. 1359) and related PVCC policies and procedures.

1.3 Commitment to Child Safety

At PVCC, every child and young person has the right to feel and be safe, respected and empowered.
The safety and wellbeing of students is our highest priority. PVCC has zero tolerance for child abuse,
harm, neglect and exploitation in any form.

PVCC is committed to maintaining a child safe and child-friendly environment and affirms that:

e Child safety is everyone’s responsibility. All members of the College community, including the
Board, Executive Principal, staff, volunteers, contractors, students, parents/carers and visitors,
share responsibility for protecting children and young people.

o Children’s voices are valued and acted upon. PVCC actively supports students to express
their views, participate in decisions that affect them and raise concerns, and we respond
appropriately to those views.

¢ Child safety concerns are taken seriously. All allegations, disclosures and concerns are
responded to promptly, consistently and in accordance with legal obligations and College
procedures.

o We meet our legal and regulatory obligations. This includes mandatory reporting requirements
under the Children, Youth and Families Act 2005 (Vic), offences relating to failure to disclose and
failure to protect under the Crimes Act 1958 (Vic), and obligations under the Reportable Conduct
Scheme.
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o We proactively prevent harm. PVCC identifies, assesses and mitigates child safety risks
through ongoing risk management, supervision and environmental controls.

o We employ and engage child-safe people. Recruitment, screening and engagement practices
are designed to ensure that all persons working with children are suitable and meet legislative
requirements, including the Worker Screening Act 2020 (Vic).

o We build capability and awareness. Staff, volunteers and contractors receive ongoing training
and support to understand and fulfil their child safety responsibilities.

o We are inclusive and culturally safe. PVCC is committed to providing a safe and inclusive
environment for: Aboriginal and Torres Strait Islander children, children from culturally and
linguistically diverse backgrounds, children with disability and diverse needs and all children,
regardless of their background or identity.

¢ Leadership and governance support child safety. PVCC’s governance, leadership, policies
and practices actively promote and embed a culture of child safety across all areas of the
College.

PVCC ensures that this Policy and related procedures are accessible, including in child-friendly and
culturally appropriate formats, to support understanding and enable students and families to raise
concerns. This Policy is publicly available and demonstrates PVCC’s commitment to child safety and
wellbeing.

2 Policy Principles

2.1 Roles and Responsibilities

Role Responsibility
Board e Provides governance oversight of child safety and wellbeing across the
College.
e Ensures child safety is embedded as a standing agenda item in governance
discussions.

e Approves and monitors the Child Safety and Wellbeing Policy and related child
safety policies.

e Promotes a culture of child safety across the College community.

o Ensures appropriate resources, systems and oversight are in place to support
child safety.

e Undertakes regular child safety training to maintain governance capability.

e Ensures child safety and wellbeing is a standing agenda item and regularly
reviewed at governance meetings.

Executive The Executive Principal is responsible for the implementation of this Policy and for
Principal fostering a strong culture of child safety and wellbeing across PVCC.

Leadership and Culture

e Promotes a child safe culture where students feel safe, valued and respected.

e Approves and appoints Child Safety Champions

e Ensures child safety is embedded in leadership practices, decision-making and
College operations.

¢ Models inclusive, respectful and child-safe behaviours.

Recruitment, Training and Capability
e Ensures child-safe recruitment, screening and supervision practices are
implemented.
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Role Responsibility

e Ensures staff, volunteers and contractors receive induction and ongoing child
safety training.

e Ensures mandatory reporters meet training and compliance requirements.

e Ensures recruitment, screening and employment practices comply with child-
safe requirements, including Working with Children Check and relevant
regulatory obligations.

Risk Management and Prevention

¢ Implements and monitors child safety risk management strategies, including
physical and online environments.

o Ensures child safety risks are identified, assessed and mitigated.

e Embeds child safety considerations into planning, operations and resource
allocation.

Compliance and Reporting

e Ensures compliance with the Child Safe Standards (Ministerial Order No.
1359).

o Ensures appropriate response to child safety concerns, including mandatory
reporting, PROTECT obligations and Reportable Conduct Scheme
requirements.

e Ensures compliance with information sharing schemes (CISS and FVISS)
where applicable.

Monitoring and Continuous Improvement

¢ Monitors and reviews child safety practices and controls.

e Ensures continuous improvement following incidents, complaints or reviews.

e Reports regularly to the Board on child safety risks, compliance and
improvement actions.

e Ensures a child-safe culture is embedded across all College environments,
including physical, online and third-party settings.

Secondary o Oversees day-to-day child safety practices across the Secondary sub-school.

Principal e Ensures teaching and support staff understand and implement child safety
expectations appropriate to secondary-age students.

e Responds promptly to child safety concerns, disclosures or incidents within the
Secondary sub-school and escalates to the Executive Principal where required.

e Supports the Child Safety Officers in promoting a child-safe culture across
secondary year levels.

o Ensures all staff in the Secondary sub-school complete required child safety
training and professional learning.

Primary o Oversees day-to-day child safety practices across the Primary sub-school.

Principal e Ensures teaching and support staff understand and implement child safety
expectations appropriate to primary-age students.

e Responds promptly to child safety concerns, disclosures or incidents within the
Primary sub-school and escalates to the Executive Principal where required.

e Supports the Child Safety Officers in promoting a child-safe culture across
primary year levels.

e Ensures all staff in the Primary sub-school complete required child safety
training and professional learning.
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Role Responsibility
Director of Oversees day-to-day child safety practices across the Plenty Kids.
Plenty Kids Ensures teaching and support staff understand and implement child safety

expectations appropriate to early learning / kindergarten age students.
Responds promptly to child safety concerns, disclosures or incidents within the
Plenty Kids sub-school and escalates to the Executive Principal where required.
Supports the Child Safety Officers in promoting a child-safe culture across early
learning / kindergarten year levels.

Maintain Child Safety policy suite consistent with Early Learning legislation and
obligations and aligned to all PVCC policy

Ensures all staff in the early learning / kindergarten sub-school complete
required child safety training and professional learning.

Staff (Teaching
and Non-
Teaching)

Comply with this Policy, the Child Safety Code of Conduct and all related
procedures.

Create safe, inclusive and supportive environments for students.

Remain vigilant to signs of abuse, harm or neglect and take action in
accordance with legal obligations.

Support student voice, participation and empowerment.

Complete required child safety training and professional learning.
Immediately report any child safety concern, disclosure or suspicion in
accordance with legal obligations and College procedures.

Volunteers and
Contractors

Head of People and Culture is accountable for volunteer compliance
Director of Business is accountable for contractor compliance

Hold and maintain a valid Working with Children Check (or equivalent where
required).

Comply with this Policy and the Child Safety Code of Conduct.

Follow all child safety reporting procedures and immediately report concerns.
Work under the supervision and direction of College staff.

Child Safe
Officer/s | Lead

Member of Child Safety Committee that meets each school term to review,
monitor and strengthen child safety practices, promote a strong child safe
culture across the school, champion child safety initiatives, and provide
oversight of child safety policies, procedures and implementation.

Promotes a culture of child safety and wellbeing across the College.

Acts as a key contact for child safety concerns and supports responses to
incidents.

Provides guidance to staff, students and families on child safety matters.
Supports implementation, review and continuous improvement of child safety
practices.

Coordinates training, awareness and communication activities.

Maintains oversight of child safety records, complaints and risk registers.
Escalates concerns to the Executive Principal and, where required, external
authorities or regulators in accordance with reporting obligations.

Ensures students are aware of who they can contact for support, including
through visible and accessible communication.

Risk and Supports monitoring of compliance with the Child Safe Standards and
Compliance regulatory obligations.
Maintains the Child Safety Risk Register and supports risk management
processes.
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Role Responsibility

e Coordinates policy review, reporting and audit processes.
Supports reporting to regulators and governance bodies where required.

Students o Comply with behavioural expectations and the Student Code of Conduct.
o Treat others with respect and contribute to a safe and inclusive environment.
e Speak up and raise concerns about their safety or the safety of others.
e Participate in child safety and wellbeing initiatives where appropriate.
Parents and e Support the College’s commitment to child safety and wellbeing.
Carers e Encourage children to raise concerns and participate in decisions affecting

them.

e Report any child safety concerns to the College.

o Work in partnership with the College to promote a safe and inclusive
environment.

2.2 Definitions

Term Definition

Child Any person under the age of 18 years or otherwise considered a child under
relevant legislation.

Ministerial Order No. 1359 applies the Child Safe Standards and related obligations
broadly to all enrolled students, including students who are 18 years of age or older
and enrolled at the school.

The Order and supporting guidance refer to children, young people and students in
the application of these requirements.

For the purposes of PVCC policies and frameworks, references to a “child” should
be interpreted as including all students enrolled at the College.

The VRQA expects schools to ensure that enrolled students aged 18 years and over
remain included within the school’s child safety and wellbeing policies, procedures
and protective frameworks.

Child Abuse Includes:
a) any act committed against a child involving:

i. a sexual offence.

ii. an offence under section 49B(2) of the Crimes Act 1958 (grooming).
b) the infliction, on a child, of:

i. physical violence.

ii. serious emotional or psychological harm.
c) serious neglect of a child.

Child- Work or activities authorised by PVCC and performed by an adult in a College
Connected environment where children are present or reasonably expected to be present.
Work PVCC requires appropriate suitability checks, including Working with Children

Checks where applicable, for all persons engaged in child-connected work.

Note: A Working with Children Check (WWCC) or VIT registration is required by law
only for those engaged in child-related work as defined in the Worker Screening Act
2020 (Vic). PVCC requires suitability checks, including a WWCC, for all adults
engaged in child-connected work, including volunteers, contractors, and visitors,
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Term Definition

even where not legally required. Additional screening checks such as police checks
may also be required for certain positions as outlined in our recruitment and
screening policy.

Child-Related The Worker Screening Act 2020 defines ‘child-related work’ as work which usually
Work involves (or is likely to involve) direct contact with a child, irrespective of whether that
contact is supervised or not, and in any of the child-related occupational fields listed
in the Act.

The definition of direct contact includes oral, written or electronic communication as
well as face-to-face and physical contact. ‘Child-related work’ may be either paid or
unpaid (voluntary).

There are exemptions from the Act including people under 18 years of age, parent
volunteers whose child ordinarily participates in the activity, sworn police officers,
teachers currently registered with the Victorian Institute of Teaching, and visiting
workers who do not ordinarily reside and perform child-related work in Victoria,
among others.

Child Safety Matters related to protecting children from abuse, managing the risk of abuse,
responding to concerns and supporting child wellbeing, in accordance with the
Child Safe Standards (Ministerial Order No. 1359).

Child Neglect Includes a failure to provide the child with an adequate standard of nutrition, medical
care, clothing, shelter or supervision to the extent that the health and physical
development of the child is significantly impaired or placed at serious risk
(PROTECT: Identifying and responding to all forms of abuse in Victorian Schools).

Child Physical | Generally, consists of any non-accidental infliction of physical violence on a child by

Abuse any person (PROTECT: Identifying and responding to all forms of abuse in Victorian
Schools).

Child Sexual Is when a person uses power or authority over a child to involve them in sexual

Abuse activity. It can include a wide range of sexual activity and does not always involve

physical contact or force (PROTECT: Identifying and responding to all forms of abuse
in Victorian Schools).

Emotional Occurs when a child is repeatedly rejected, isolated or frightened by threats, or by
Child Abuse witnessing family violence (PROTECT: Identifying and responding to all forms of
abuse in Victorian Schools).

Gender Refers to a person’s understanding, identification, or expression of their gender,
including male, female, non-binary, and other gender identities, within a particular
sociocultural context.

Grooming Is when a person engages in predatory conduct to prepare a child for sexual activity
at a later date. It can include communication and/or attempting to befriend or
establish a relationship or other emotional connection with the child or their
parent/carer (PROTECT: Identifying and responding to all forms of abuse in Victorian
Schools).
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Term Definition
Mandatory The legal requirement under the Children, Youth and Families Act 2005 (Vic) to
Reporting protect children from harm relating to physical and sexual abuse. The Executive
Principal, registered teachers and early childhood teachers, school counsellors,
pastors, medical practitioners and nurses at a school are mandatory reporters under
this Act (PROTECT: Identifying and responding to all forms of abuse in Victorian
Schools).
Reasonable When PVCC staff are concerned about the safety and wellbeing of a child or young
Belief: person, they must assess that concern to determine if a report should be made to
Mandatory the relevant agency. This process of considering all relevant information and
Reporting observations is known as forming a reasonable belief. A ‘reasonable belief’ or a
‘belief on reasonable grounds’ is not the same as having proof but is more than
mere rumour or speculation. A reasonable belief is formed if a reasonable person in
the same position would have formed the belief on the same grounds (PROTECT:
Identifying and responding to all forms of abuse in Victorian Schools).
Reasonable When a person has a reasonable belief that a worker/volunteer has committed
Belief: reportable conduct or misconduct that may involve reportable conduct. A
Reportable reasonable belief is more than suspicion and there must be some objective basis
Conduct for the belief. It does not necessitate proof or require certainty.
Scheme
The difference between the reasonable belief definitions under mandatory reporting
and the reportable conduct scheme is the category of persons who are required to,
or can, form the reasonable belief which forms the basis for a report.
Reportable The scheme requiring organisations to respond to and notify the Social Services
Conduct Regulator (SSR) of allegations of reportable conduct made against workers and
Scheme volunteers. PVCC must notify, investigate and report in accordance with the Child
Wellbeing and Safety Act 2005 (Vic).
Five types of reportable conduct are listed in the Child Wellbeing and Safety Act 2005
(Vic) (as amended by the Children Legislation Amendment (Reportable Conduct) Act
2017). These include:
1. Sexual offences (against, with or in the presence of a child).
2. Sexual misconduct (against, with or in the presence of a child).
3. Physical violence (against, with or in the presence of a child).
4. Behaviour that is likely to cause significant emotional or psychological harm.
5. Significant neglect.
Child Safe The eleven minimum standards for child safety in Victorian schools, as set out in
Standards Ministerial Order No. 1359.
PVCC Any physical, online or virtual environment connected to PVCC, including College

Environment

grounds, digital platforms, camps, excursions, sporting events and any location
where individuals act in connection with the College.

Staff Any person employed or engaged by PVCC, including teaching, non-teaching and
casual staff.
Volunteers A person who provides services or assistance to PVCC without remuneration.
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Term Definition

Contractor A person or organisation engaged by PVCC to provide services in a College
environment (paid or unpaid). This includes casual staff supplied by agencies,
external coaches, therapists, cleaners, IT providers, and other third-party service

providers.
Student Any person enrolled at or attending PVCC.
CcISS Child Information Sharing Scheme: A legislative framework that enables authorised

organisations to share information to promote child wellbeing and safety.

FVISS Family Violence Information Sharing Scheme: A legislative framework that enables
information sharing to assess and manage family violence risk.

Child Safety Designated staff member/s responsible for supporting the implementation of child
Officer/s | Lead | safety practices, championing child safety culture and providing guidance and
coordinating responses to concerns.

Victimisation Treating a person unfairly or unreasonably because they, or someone associated
with them, has raised or intends to raise a concern about child safety or wellbeing,
or who is otherwise involved or participates in the College's or an external body's
investigation of a concern. Victimisation of any person for raising a child safety
concern will not be tolerated and may result in disciplinary action

SOCIT Victoria Police Sexual Offences and Child Abuse Investigation Team. SOCIT is the
specialist Victoria Police unit responsible for investigating sexual offences and child
abuse

SSR Social Services Regulator. The independent regulator responsible for administering

the Reportable Conduct Scheme in Victoria, including receiving notifications from
organisations such as PVCC regarding allegations of reportable conduct by staff or
volunteers.

2.3 Recognising Child Abuse

“Child abuse” includes any act committed against a child involving: a sexual offence; or grooming; and
the infliction, on a child, of physical violence; or serious emotional or psychological harm; and the
serious neglect of a child.

This includes conduct towards, against, with or in the presence of a child or student or threatening to
engage in such conduct. Some examples include:
e Forced marriage.
e Family violence.
e Subjecting a child to a change or suppression practice on the basis of their gender identity or
sexual orientation.

Types of Child Abuse Details and Examples
Sexual Offence, Sexual | * Harassment.
Misconduct or ¢ Encouraging a child to engage in, or be involved in, sexual activity.
Grooming e Compelling sexual touching.
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Types of Child Abuse Details and Examples

Physical Abuse ¢ Intentionally or recklessly engaging in conduct which causes physical
violence or apprehended physical violence which causes or is likely to
cause physical harm.

e Pushing, kicking, pulling, providing illicit substances to a child or
student, slapping, hitting.

Serious Emotional and ¢ When a child has suffered or is likely to suffer emotional or
Psychological Harm psychological harm that causes the child’s emotional or intellectual
development is or is likely to be, significantly damaged and the child’s
parents have not protected, or are unlikely to protect, the child from
harm.

Serious Neglect e Neglect is an omission.

e Serious harm or impairment of development by being deprived of
food, clothing, warmth, hygiene, intellectual stimulation, supervision
and safety, attachment to and affection from adults, medical care, or
failing to respond to allegations of abuse or risk to child safety.

Indicators of harm can be behavioural or physical. Indicators of harm vary for different types of child
abuse and can co-occur with multiple types of child abuse. Examples of indicators of harm include but
are not limited to:

Indicators of Harm

Physical Violence

Unexplained bruises, burns, welts, cuts grazes or scratches (or vague or unlikely explanations).
Avoidance of physical contact, or disproportionate reactions or limited emotion displayed.
Unexplained absences and decline in academic performance.

Wearing clothing that is unsuitable for the weather conditions (to hide injuries).

Substance abuse, self-harm or suicide attempts.

Sexual Offences

e Signs of pain, itching or discomfort in the genital or rectal area.
e Sexualised behaviours.

e Withdrawal, low self-esteem, suicidal ideation, self-harm.

e Manifestation of psychological diagnoses including anxiety, depression and substance misuse.
e Presence of sexually transmitted diseases.

e Frequent urinary tract infections.

e Pregnancy (actual or suspected).

e Self-mutilation.

e Displaying age-inappropriate sexual behaviour or knowledge.

[ ]

[}

[}

[ ]

[ ]

[ ]

[}

[}

Inappropriate expressions of affection.

Sudden fears of specific places or particular adults.
Obsessive and compulsive washing.

Complaining of headaches, stomach pains or nausea.
Sleeping difficulties.

Poor self-care or personal hygiene.

Regressive behaviours such as bedwetting and speech loss.
Substance abuse, self-harm or suicide attempts.
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Emotional or Psychological Harm

e Delays in emotional, mental or physical development.

e Speech impairments such as stuttering or being selectively mute.
¢ Rocking, thumb-sucking or other infantile behaviours.

o Eating disorders.

e Exhibiting high anxiety or symptoms of stress.

e Poor self-image or low self-esteem.

e Displaying aggressive, demanding or attention-seeking behaviour.
[ ]

[ ]

[}

[}

[ ]

Compulsive lying or stealing.

Unexplained mood swings or depression.

Poor social and interpersonal skills.

Excessive neatness or cleanliness.

Substance abuse, self-harm or suicide attempt.

Neglect

Frequent hunger or stealing or begging for food.
Poor hygiene.

Missing students ;unaware of their location

Lack of active supervision

Lack adequate or suitable clothing.

Refusal or reluctance to go home.

Appearing dirty and unwashed.

Unattended health problems.

Appearing pale and weak.

Inadequate shelter or unsanitary living conditions.
Aggressive or self-destructive behaviour.
Involvement in criminal activity.

Poor, irregular or non-attendance at College.
Limited positive interaction with parents, carers or guardians.
Poor academic performance.

Substance abuse.

2.4 Policy Principles

PVCC is committed to child safety and wellbeing and has zero tolerance for child abuse, neglect, harm
and exploitation in any form. The following principles underpin this commitment and guide all College
activities, programs and operations:

¢ Fundamental Right to Safety: All students have the right to be safe, respected and protected
from all forms of abuse, neglect, harm and exploitation, in all College environments.

¢ Child-Centred Approach: The safety, wellbeing, participation and empowerment of children and
young people are central to all decision-making and practices.

e Partnership with Families and Community: PVCC works in partnership with families and the
broader community to support shared responsibility for child safety and wellbeing.

o Education for Personal Safety: Students are supported through age-appropriate education to
develop personal safety skills, resilience, digital safety awareness and the confidence to seek
help.

o Shared Responsibility: All staff, volunteers, contractors and members of the College community
share responsibility for promoting child safety, identifying risks and protecting students from harm
across all environments.
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o Respectful and Inclusive Environment: PVCC promotes a culture of respect, inclusion and
dignity, ensuring all students feel safe and supported regardless of their background, identity or
abilities.

o Legislative Compliance and Cooperation: PVCC complies with all applicable child safety
legislation and works cooperatively with relevant authorities, including Victoria Police and child
protection agencies.

o Safe Reporting Culture: All members of the College community are encouraged and supported
to raise concerns about child safety, with confidence that concerns will be taken seriously and
addressed appropriately.

e Transparency and Communication: PVCC communicates child safety information in a clear,
accessible and culturally appropriate manner to students, families and the broader community.

¢ Confidentiality and Information Sharing: Information is managed sensitively and shared in
accordance with legal requirements, including the CISS, FVISS and MARAM Framework.

e Continuous Improvement: PVCC regularly monitors, reviews and strengthens child safety
practices in response to feedback, incidents, audits and emerging best practice.

e Cultural Safety: PVCC is committed to the cultural safety of Aboriginal and Torres Strait Islander
children and the inclusion of children from diverse backgrounds.

2.5 Policy Commitment

Plenty Valley Christian College (PVCC) is committed to the safety, wellbeing and participation of every
child and young person. Every student has the right to feel safe, be safe and thrive in an inclusive,
supportive and protective environment.

The safety and wellbeing of students is our highest priority. PVCC has zero tolerance for child abuse,
neglect, harm and exploitation in any form.

PVCC is a child safe organisation and is committed to creating environments where students are safe,
feel safe and are empowered to actively participate in College life. We recognise and respect the
importance of student voice and ensure that students are supported to express their views and raise
concerns.

Our policies, procedures and practices are inclusive and responsive to the diverse needs of all
students, with particular consideration for those who may be more vulnerable, including:
e Aboriginal and Torres Strait Islander students.
Students from culturally and linguistically diverse backgrounds.
Students with disability or additional needs.
Students experiencing vulnerability or disadvantage.
Students of diverse sexual orientation, sex or gender identity.

PVCC does not tolerate inappropriate or harmful behaviour, including discrimination, bullying,
harassment, racism, homophobia or any form of targeted harm. Such behaviour will be addressed in
accordance with College policies and legal obligations.

PVCC takes a proactive approach to identifying, assessing and managing risks to child safety across
all environments, including physical, online and off-site settings. All concerns, disclosures and
allegations are taken seriously and responded to promptly in accordance with legislative requirements
and the PROTECT Four Critical Actions.

Child safety is a shared responsibility. All members of the College community, including staff,
volunteers, contractors, students, parents and carers, are expected to uphold this commitment and to
raise concerns where they arise.
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PVCC is committed to continuous improvement and regularly reviews its child safety practices,
incorporating feedback from students, families, staff and the broader community.

Commitment to Students
PVCC commits to:

o Prioritising the safety, wellbeing and participation of all students.
Providing inclusive, supportive and respectful learning environments.
Listening to and valuing student voice in decision-making.

Supporting students to understand their rights and raise concerns.
Taking immediate and appropriate action to protect students from harm.
Supporting positive relationships, inclusion and a sense of belonging.
Building student capability in personal safety, wellbeing and digital safety.

Commitment to Parents and Carers

PVCC commits to:
¢ Communicating openly and respectfully with families about child safety and wellbeing.
e Providing accessible information about policies, procedures and reporting pathways.
o Engaging with families and considering their perspectives.
e Promoting transparency in decision-making, where appropriate.
e Respecting cultural diversity and inclusion.
e Working in partnership to support student safety and wellbeing.

Commitment to Staff, Volunteers and Contractors
PVCC commits to:
e Providing training, guidance and resources to support child safety responsibilities.
e Ensuring all personnel understand how to identify and respond to concerns.
o Delivering ongoing professional learning, including mandatory reporting requirements.
e Encouraging and supporting the reporting of concerns.
e Providing appropriate support following child safety incidents.
PVCC will monitor and report on the implementation of this commitment through its governance and
compliance processes, including regular reporting to the Board.

2.6 Expectations of PVCC Staff and Volunteers (Child Safety Code of Conduct)

All staff, volunteers, contractors and members of the PVCC community are expected to actively ensure
the safety, wellbeing and protection of all children and young people in the College’s care. This
includes maintaining vigilance for signs of harm, identifying risks and taking immediate and appropriate
action where a child’s safety or wellbeing may be at risk.

Staff and volunteers must:

o Be familiar with and comply with all relevant legislation, this Policy, the Child Safety Code of
Conduct and associated procedures at all times.

¢ Model behaviours that promote the safety, dignity and wellbeing of children and young people,
and uphold the College’s values.

o Immediately report any concern, disclosure or suspicion relating to a child’s safety or wellbeing in
accordance with legal obligations and College procedures.

e Follow the PROTECT Four Critical Actions when responding to incidents, disclosures or
suspicions of child abuse.

e Maintain appropriate professional boundaries with children at all times.
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Reporting and Escalation Requirements
e Concerns relating to a child’s safety or wellbeing can be reported to the Executive Principal, Child
Safety Officer or a designated senior staff member.

o Where concerns relate to a staff member, volunteer or contractor, the matter must be always be
then reported to the Executive Principal.

o Where allegations involve the Executive Principal, the matter must be reported to the Board Chair
board chair@pvcc.vic.edu.au and, where required, external authorities.

o Where allegations meet the threshold for reportable conduct, the matter must be reported to the
Social Services Regulator (SSR) in accordance with the Child Wellbeing and Safety Act 2005
(Vic) and the Reportable Conduct Scheme.

o Where required, reports must also be made to Victoria Police, Child Protection and other relevant
authorities in accordance with legislative obligations.

Child Safety Code of Conduct

The Child Safety Code of Conduct sets out clear expectations for professional and ethical behaviour
when engaging with children and young people. Compliance with the Code of Conduct is mandatory for
all staff, volunteers, contractors and any other persons engaged in child-connected work.

Breach of Code of Conduct
Breaches of the Child Safety Code of Conduct may result in disciplinary action, up to and including
termination of employment or engagement. Where appropriate, breaches may also be reported to
external authorities, including:

e Social Services Regulator (SSR).

e Victoria Police.

e Child Protection.

¢ Victorian Institute of Teaching (VIT), where applicable.

2.7 Student Safety and Participation

PVCC promotes an environment where students are safe, feel safe and are empowered to participate
in decisions that affect them. Students are supported to understand their rights, including the right to
safety, information and participation.

PVCC supports students through:
o Age-appropriate education and programs that help them recognise and respond to unsafe
situations.
e Learning that promotes respectful relationships, resilience, personal safety and wellbeing.
e Education on online safety, digital citizenship and safe use of technology.
¢ Wellbeing initiatives delivered in a manner that is inclusive, culturally safe and responsive to
student needs.

PVCC ensures that:

o Staff and volunteers are responsive to signs of harm and provide safe, accessible and child-
friendly ways for students to raise concerns.

e Students are encouraged and supported to express their views, and those views are taken
seriously and considered in decision-making.

e Curriculum and wellbeing programs provide opportunities for student voice, participation and
agency.

e Positive peer relationships and a sense of belonging are actively promoted.

e Students are supported to understand expected standards of behaviour, respectful relationships
and their rights and responsibilities.

Through these approaches, PVCC aims to empower students to recognise risks, speak up about
concerns, participate in decisions affecting them and seek help when needed.
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2.8 Reporting and Responding

PVCC responds to all child safety concerns, disclosures, allegations and incidents promptly,
consistently and in accordance with legal and regulatory obligations.

PVCC maintains accurate, secure and confidential records of all child safety matters, including
complaints, disclosures, concerns and breaches of the Child Safety Code of Conduct, in accordance
with Public Record Office Victoria (PROV) Standards and applicable privacy legislation.

PVCC's Child Safety and Wellbeing Reporting Procedure, available on the College website, sets out:
How concerns about actual and suspected child abuse and reportable conduct may be raised with the
College.
e Who concerns can be raised with at first instance, including the Executive Principal, the
Secondary and Primary Principals, and the College's Child Safety Officers.
¢ How concerns will be managed by the College, including compliance with mandatory reporting
obligations, the Reportable Conduct Scheme, information sharing requirements and record
keeping obligations.
e How PVCC will support and assist students and families who disclose concerns, or who are
otherwise connected to a child safety matter.

The procedure is student-focused and written in plain language to ensure it can be understood by the
College community, including students and families.

Child Safety Officers

PVCC has appointed Child Safety Officers (CSOs) as first points of contact for advice, support and
reporting in relation to child safety and wellbeing concerns. Students, staff, parents and carers are
encouraged to contact any CSO with concerns, questions or reports of suspected or alleged child
abuse or reportable conduct.

All contact requests whether primary or secondary can be directed exclusively through the dedicated
CSO phone line on 9717 7499, which is managed solely by our Child Safety Officers. This direct line
ensures you are connected with an available CSO, providing immediate and reliable access to the
support you need.

Officer Name Position Contact
Chris Prior Secondary Principal chris.prior@pvcc.vic.edu.au
Rebekah Kearney Primary Principal rebekah.kearney@pvcc.vic.edu.au
Lisa Watkins Head of Wellbeing lisa.watkins@pvcc.vic.edu.au
Despina Kantzidis Head of Sub School — Senior despina.kantzidis@pvcc.vic.edu.au

Years

Peter Dunstan Assistant Head of Junior School peter.dunstan@pvcc.vic.edu.au
Emily Smyth Plenty Kids emily.smyth@pvcc.vic.edu.au
Deb Shepherd College Counsellor deb.shepherd@pvcc.vic.edu.au

Child Safety Officers can also be contacted via the College Office on 9717 7400

Child Safety Officers are available to provide guidance and support to staff, students and families on all
child safety matters and will liaise with the Executive Principal and relevant authorities as required.
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Legislative and Regulatory Compliance
PVCC complies with all relevant legal obligations, including:
e Children, Youth and Families Act 2005 (Vic) — mandatory reporting obligations.
e Crimes Act 1958 (Vic) — failure to disclose, failure to protect and grooming offences.
e Child Wellbeing and Safety Act 2005 (Vic) — Reportable Conduct Scheme.
o Worker Screening Act 2020 (Vic) — suitability and screening requirements.

Responding to Concerns
All staff, volunteers and contractors must respond to child safety concerns in accordance with the
PROTECT Four Critical Actions, including:

e Responding to an emergency and ensuring immediate safety.

o Reporting to authorities (Victoria Police and/or Child Protection) where required.

e Contacting parents/carers where appropriate.

e Providing ongoing support to the child or young person.

Reporting Obligations
All staff; volunteers and contractors are required to:
¢ Identify and respond to indicators of child abuse, harm or neglect.
o Form a reasonable belief and act in accordance with mandatory reporting obligations.
¢ Immediately report any concern, disclosure or suspicion of abuse to:
o Child Protection.
o Victoria Police (where a child is at immediate risk or a criminal offence may have occurred).
o Report concerns internally to the Executive Principal or Child Safety Officer as soon as
practicable.
o Comply with obligations under the Reportable Conduct Scheme, including reporting allegations
involving staff, volunteers or contractors to the SSR.
e Comply with criminal law obligations, including failure to disclose offences.
e Share information in accordance with the CISS, FVISS and MARAM Framework.

Information Sharing and Record Keeping
PVCC is a prescribed Information Sharing Entity (ISE) under the CISS and FVISS and may share
confidential information where authorised to promote child safety and wellbeing.

All reports, actions and decisions must be:
e Documented accurately and promptly.
e Stored securely and confidentially.
o Retained in accordance with PROV Standards and College record keeping requirements.
e Support and Wellbeing.
PVCC provides appropriate support to children, families, staff and volunteers following child safety
incidents or disclosures, including access to wellbeing supports and external services where required.

2.9 Failure to Protect and Failure to Disclose

Failure to Disclose: Section 327 Crimes Act 1958 (Vic)

Any adult who forms a reasonable belief that a sexual offence has been committed against a child
under the age of 16 by another adult must report that information to Victoria Police as soon as
practicable, unless they have a reasonable excuse for not doing so (for example, where the information
is already known to Victoria Police).

Failure to make this report is a criminal offence. This obligation applies to all adults, including all staff,
volunteers and contractors at PVCC, regardless of when or how the information was obtained.

For further information, refer to the Failure to Disclose Offence fact sheet published by the Department
of Justice and Community Safety Victoria.
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Failure to Protect: Section 490 Crimes Act 1958 (Vic)

It is a criminal offence for a person in authority at PVCC to fail to protect a child under the age of 16
from a substantial risk of a sexual offence being committed by an adult associated with the College,
where that person knew of the risk and had the power or responsibility to reduce or remove it but
negligently failed to do so.

In assessing whether a risk is a substantial risk, the following factors are relevant:
o The likelihood or probability that the child will become the victim of a sexual offence.
e The nature of the relationship between the child and the adult who may pose a risk.
o The background of the adult who may pose a risk, including any past or alleged misconduct.
¢ Any vulnerabilities particular to the child that may increase the likelihood of them becoming a
victim.
e Any other relevant fact that may indicate a substantial risk exists.

All staff, volunteers and contractors in positions of authority at PVCC must take reasonable steps to
reduce or remove any substantial risk of sexual abuse that comes to their attention. For further
information, refer to the Failure to Protect fact sheet published by the Department of Justice and
Community Safety Victoria.

2.10 Screening and Recruitment for Staff and Volunteers

PVCC applies robust screening, recruitment and selection practices to ensure that all staff, volunteers,
contractors and service providers engaged in child-connected work are suitable to work with children
and young people.

Recruitment and Selection

o All recruitment processes reflect PVCC’s commitment to child safety and include clear statements
about child safety responsibilities.

o Position descriptions outline child safety responsibilities, required qualifications, skills and
attributes.

e Recruitment processes assess a candidate’s suitability to work with children, including their
values, behaviours and experience.

Screening Requirements
PVCC implements appropriate screening and verification processes, including:

e Verification of Working with Children Checks (WWCC) in accordance with the Worker Screening
Act 2020 (Vic).

e National Police Checks where required.

o Verification of identity, qualifications and professional registrations (e.g. Victorian Institute of
Teaching).

o Assessment of work history, particularly in roles involving children.

¢ Referee checks that specifically address the person’s suitability to work with children and any
known concerns.

o Pre-employment screening must be completed prior to commencement of duties.

Induction and Ongoing Monitoring
o All staff, volunteers and contractors receive induction on child safety policies, procedures and the
Child Safety Code of Conduct.
¢ Child safety training is provided on an ongoing basis, including mandatory reporting and reporting
obligations.
e WWCC and professional registration status are monitored and maintained in accordance with
legislative requirements.
e PVCC maintains oversight of staff and volunteer compliance with child safety requirements.
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o Staff and volunteers are appropriately supervised to ensure compliance with child safety
requirements.

Volunteers and Contractors

e Volunteers engaged in child-connected work must meet screening requirements, including
holding a valid WWCC where required.

e Contractors and service providers must comply with PVCC’s Child Safety and Wellbeing Policy
and Child Safety Code of Conduct.

o Contracts and agreements include clauses requiring compliance with child safety obligations.

e Screening and compliance requirements apply to all personnel, including casual, relief and third-
party providers.

Continuous Review
PVCC regularly reviews its recruitment, screening and monitoring practices to ensure they remain
effective, compliant and aligned with legislative and regulatory requirements.

2.11 Student Employees

Where PVCC employs students of the College in any capacity, the College recognises that student
employees remain children for the purposes of this Policy and all applicable child safety legislation if
they are under 18 years of age. The College will ensure that:

e Student employment arrangements are approved by the Executive Principal and managed
transparently with appropriate oversight.

e No student employee is placed in a position that creates unsupervised, isolated or inappropriate
contact with staff members.

o Student employees are made aware of their rights under the College's child safety framework,
including how to raise a concern about a staff member without fear of employment
consequences.

e The employment relationship is never used as a mechanism to create or maintain an
inappropriate relationship between a staff member and a student.

e Student employee welfare is monitored regularly by the Executive Principal or a Child Safety
Officer independent of the student's direct supervisor.

2.12 Online and Digital Safety

PVCC recognises that digital technologies and online environments are an integral part of
contemporary education and may present risks to child safety. PVCC is committed to ensuring that
online and digital environments are safe, respectful and appropriately managed.

PVCC ensures that:

o Appropriate consent is obtained from parents/carers for student photography, filming, recording
and livestreaming.

¢ Online platforms, learning systems and official College communication channels are monitored,
supervised and managed to support and minimise the risks to student safety.

o Clear expectations are established for the safe and appropriate use of digital technologies by
students, staff and the broader College community.

e Staff and volunteers maintain appropriate professional boundaries and do not engage in
unauthorised private communication with students via personal social media, messaging
applications or other digital platforms.

e Students are provided with education on digital safety, online behaviour, cyberbullying, digital
reputation and responsible use of technology.

e Processes are in place to identify, report and respond to online safety concerns, including
cyberbullying and inappropriate online conduct.
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¢ Online safety practices are regularly reviewed to ensure they remain effective and responsive to
emerging risks.

PVCC promotes a culture of respectful and responsible digital engagement and takes all online safety
concerns seriously, responding in accordance with College policies and legislative requirements.

2.13 Child Safety and Wellbeing Training and Education

PVCC provides ongoing training and education to ensure that all staff, volunteers, contractors and
members of the College community understand their child safety responsibilities and are equipped to
prevent, identify and respond to child safety risks.

Training Requirements
PVCC ensures that training and professional learning:
e Is provided at induction and on an ongoing basis to all staff, volunteers and contractors engaged
in child-connected work
e |s appropriate to roles and responsibilities and proportionate to the level of risk
e |s reviewed regularly to ensure it remains current and aligned with legislative and regulatory
requirements

Minimum Training Content
Training includes, at a minimum:

¢ Individual and collective responsibilities for managing child safety risks.

e Preventing, identifying and mitigating risks across all College environments (including physical,

online and off-site settings).

e Understanding and complying with the Child Safety and Wellbeing Policy, Child Safety Code of
Conduct and related procedures.
Obligations under the Reportable Conduct Scheme and relevant legislation.
Recognising indicators of abuse, harm or neglect, including peer-on-peer harm.
Responding to disclosures and concerns in accordance with the PROTECT Four Critical Actions.
Creating and maintaining culturally safe and inclusive environments.
Information sharing and record keeping obligations, including compliance with CISS, FVISS,
MARAM and PROV Standards.

Governance Training
¢ Board members receive regular training on child safety, governance responsibilities and
emerging risks to support effective oversight.

PVCC maintains records of training and participation to demonstrate compliance and support
continuous improvement in child safety capability.

2.14 Cultural Safety for Aboriginal and Torres Strait Islander Children

PVCC is committed to providing a culturally safe environment where Aboriginal and Torres Strait
Islander children and young people are respected, valued and supported.

PVCC recognises the right of Aboriginal and Torres Strait Islander children to:
¢ Identify with, express and enjoy their culture, language and identity.
o Participate in decisions that affect them.
o Feel safe, respected and included within the College community.

PVCC supports cultural safety by:
o Promoting respect for Aboriginal and Torres Strait Islander cultures across the College.
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e Providing opportunities for cultural inclusion and expression within teaching, learning and
community activities.
o Embedding culturally inclusive practices that support safety, participation and wellbeing.

All staff share responsibility for supporting culturally safe environments and ensuring Aboriginal and
Torres Strait Islander children feel safe, respected and supported.

Incidents of racism will not be tolerated and will be addressed seriously with appropriate consequences
applied in accordance with College policies, with the involvement of Aboriginal and Torres Strait
Islander students and their families where appropriate.

2.15 Children’s Empowerment and Participation

PVCC actively supports and promotes the participation and empowerment of children and young
people. PVCC recognises the right of every child to be heard, to express their views and to have those
views considered in decisions that affect them.

PVCC ensures that:

e Students are encouraged and supported to express their views, raise concerns and participate in
decision-making.

e Student voice is actively considered in the development of College practices, programs and
policies.

e Students are provided with clear, accessible and age-appropriate information about their rights,
safety and how to seek help.

o Safe, inclusive and child-friendly mechanisms are in place for students to provide feedback and
report concerns.

o Staff are supported to engage with students respectfully and respond appropriately to their views
and concerns.

o Positive peer relationships and a sense of belonging are promoted.

PVCC supports student participation through formal and informal mechanisms and ensures that
feedback is considered and informs continuous improvement of child safety practices.

All staff share responsibility for supporting student participation and ensuring that children’s voices are
embedded in College culture and practices.

2.16 Family and Community Involvement

PVCC recognises the important role of families and the broader community in supporting the safety,
wellbeing and development of children and young people.

PVCC ensures that:

e Families and carers are informed about the College’s child safety policies, procedures and
practices.

e Clear, accessible and timely information is provided to support understanding of child safety and
reporting pathways.

e Families and carers are encouraged to provide feedback and raise concerns through appropriate
channels.

e Opportunities are provided for families and the community to contribute to the development and
review of child safety practices.

e Children and families are supported to understand their rights to safety, participation and
protection.

e Cultural diversity is respected and inclusive practices are promoted in partnership with families
and the community.
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e PVCC collaborates with families to ensure consistent messaging about child abuse, reportable
conduct and how to raise concerns, so that children receive aligned safety messages at home
and at school.

PVCC promotes open communication and works in partnership with families and the community to
support child safety and wellbeing.

2.17 Valuing Equity and Diversity

PVCC is committed to providing an inclusive and respectful environment where all children and young
people feel safe, valued and able to participate fully in College life.

PVCC ensures that:
o All children are treated with dignity and respect, regardless of their background, identity or
abilities.
Inclusive practices support the participation of all students, including:
o Aboriginal and Torres Strait Islander children.
o Children from culturally and linguistically diverse backgrounds.
o Children with disability or additional needs.
o Children of diverse sexual orientation, sex or gender identity.
o Discrimination, harassment, bullying and exclusion are not tolerated and are addressed in
accordance with College policies.
e Students are supported to access education, information and support in ways that are
appropriate, accessible and inclusive.
o Staff are supported to promote inclusive practices and respond to the diverse needs of students.

PVCC promotes equity and inclusion across all College environments and activities, ensuring that
diversity is respected and supported.

2.18 Implementation

To give effect to this Policy, PVCC will:

o Communicate this Policy to staff, students, volunteers, contractors and families through
appropriate channels, including induction, training and publication.

¢ Display PROTECT and Child Safety Officer posters in visible locations across all College
buildings and common areas.

e Provide ongoing training and awareness to ensure all personnel understand their child safety
responsibilities.

e Maintain practices and procedures that support consistent and compliant implementation of this
Policy.

e Allocate appropriate resources to support effective implementation and continuous improvement.

e Monitor compliance through supervision, reporting and review processes.

e Take appropriate action in response to non-compliance with this Policy.

PVCC monitors implementation through its governance and compliance processes, including reporting
to the Board.

2.19 Privacy and Information Sharing

PVCC collects, uses, stores and discloses personal and health information in accordance with
applicable privacy legislation, including the Privacy and Data Protection Act 2014 (Vic) and the Health
Records Act 2001 (Vic). PVCC ensures that:
e Personal information is collected and used only where necessary for safety, wellbeing and
operational purposes.
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Information is shared on a need-to-know basis and only where authorised or required.
Information sharing complies with the CISS, FVISS and MARAM Framework.
Individuals are informed about how their information is collected, used and shared.

All staff handle information lawfully, securely and respectfully.

2.20 Record Keeping

PVCC maintains accurate, complete and secure records in accordance with legislative requirements
and the College’s records management framework. PVCC ensures that:
e Records are created, maintained and stored securely in both digital and physical formats.
e Access to records is restricted to authorised personnel.
o Records are managed, retained and disposed of in accordance with Public Record Office Victoria
(PROV) Standards and applicable regulatory requirements.
e Records of training, incidents, complaints, disclosures, decisions and actions are maintained to
support compliance and accountability.
¢ Information is managed to ensure confidentiality, integrity and availability.
e Records are maintained in a manner that supports oversight, audit and regulatory compliance.

Child safety records are retained for a minimum of seven years after a child reaches 18 years of age, or
longer where required by law.

2.21 Risk Management

PVCC proactively identifies, assesses and manages risks to child safety and wellbeing across all
environments where children are present or reasonably expected to be present, including physical,
online and off-site settings. PVCC ensures that:

o Child safety risks are identified, assessed and managed in accordance with the College’s Risk

Management Framework.

¢ |dentified risks and controls are recorded in the Child Safety Risk Register.

¢ Risk assessments are conducted for specific environments and activities including changerooms,
toilets, excursions, camps, sporting activities, online platforms, co-curricular programs and any
setting involving external providers or contractors working with students.
Risk controls are implemented and embedded across policies, procedures and daily practices.
The effectiveness of risk controls is monitored and reviewed regularly, and at least annually.
Lessons learned from incidents, complaints and audits inform continuous improvement.
Significant or emerging risks are escalated to the Executive Principal and, where appropriate,
reported to the Board.

2.22 Complaints and Feedback

PVCC provides accessible, safe and child-friendly processes for raising concerns, complaints and
feedback about child safety and wellbeing. PVCC ensures that:
e All complaints and concerns are taken seriously and addressed promptly, fairly and respectfully.
e Children, families, staff and community members are supported to raise concerns without fear of
disadvantage.
o Child safety complaints are prioritised and managed in accordance with legal and reporting
obligations.
e Clear, accessible and age-appropriate information is available on how to raise concerns.
Feedback is considered as part of continuous improvement of child safety practices.
o Complaints involving children are managed in a child-focused, culturally safe and trauma-
informed manner.

PVCC maintains records of complaints, actions and outcomes to support accountability and monitoring.
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2.23 Monitoring and Review

PVCC monitors and reviews this Policy to ensure it remains effective, current and compliant with
legislative and regulatory requirements. PVCC ensures that:

e This Policy is reviewed at annually, or earlier if required.

e Reviews consider feedback from students, families, staff and the broader community.

o Changes in legislation, regulation or guidance are reflected promptly.

e Qutcomes of reviews inform continuous improvement of child safety practices.

3 Policy Compliance

3.1 Policy Breach

Failure to comply with this Policy may result in disciplinary action and, where applicable, may involve
escalation in accordance with legal and regulatory obligations. All breaches, suspected breaches,
concerns or risks related to this Policy must be reported as soon as practicable through the College’s
reporting processes or to:

Executive Principal, executiveprincipal@pvcc.vic.edu.au

Where a breach relates to child safety or suspected abuse, reporting must occur in accordance with
applicable legal obligations, including mandatory reporting, reporting to Victoria Police, Child Protection
and the SSR, where required. Compliance with this Policy will be monitored through the College’s
governance, risk and assurance processes, including audits, reviews and reporting.

4 Related Policies, Procedures and Legislation

4.1 Related Internal Policy and Procedure

Child Safety and Wellbeing Reporting Procedure
Child Safety and Wellbeing Record Keeping
Child Safety Code of Conduct

Complaints and Grievances Policy

Student Behaviour Policy

Staff Code of Conduct

Duty of Care Policy

Child Safety Risk Management Policy

Privacy Policy

Recruitment and Screening Policy

Information Security / Acceptable Use (ICT) Policy

4.2 Related Legislative Instruments (Victoria)

Child Wellbeing and Safety Act 2005 (Vic)

Child Safe Standards (Ministerial Order No. 1359)

Children, Youth and Families Act 2005 (Vic)

Crimes Act 1958 (Vic)

Worker Screening Act 2020 (Vic)

Education and Training Reform Act 2006 (Vic)

Privacy and Data Protection Act 2014 (Vic)

Health Records Act 2001 (Vic)

Fair Work Act 2009 (Cth) (Student Employment Arrangement Compliance)
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4.3 Further Information

For further information about this Policy or the management of policies and procedures at PVCC, the
first point of contact is the Risk & Compliance function.

4.4 Policy Control and Approval Information

Category Child Safety
Owner Executive Principal
Risk Rating High
Approved By Board
Date Approved 19 May 2026
Next Review 19 May 2027
Implementation 22 May 2026
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Incidents

Review and
Improve
Practices
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Promote child safety as everyone's
responsibility.

Model inclusive, respectful behaviours and

encourage student voice.

Actively assess risks to children in all
College environments (onsite, online,
excursions).

Put strategies in place to prevent harm,

including supervision and safe recruitment.

Provide accessible information about
rights, participation, and complaint
processes.

Encourage students to speak up if they
feel unsafe.

Follow College procedures for reporting
child safety concerns, disclosures or
breaches.

Report as required to Child Protection,
Victoria Police, and the SSR.

Regularly evaluate policies, risk
assessments and staff training.
Involve students, staff, and families in
continuous improvement.
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Child Safety at PVCC

Who to Tell and What to Do

Step 1 — A Concern, Disclosure or Incident Arises

A child safety concern may arise through:

A direct disclosure from a student.

e Your own observation of signs or indicators of harm.

e A report from a parent, carer, or another staff member.
e An incident that occurs on-site, off-site or online.

Step 2 — Is the Child in Immediate Danger? ‘

YES — Call 000 Immediately NO — Ensure the Child is Safe
Then notify the Executive Principal as soon as practicable. Stay calm. Listen. Reassure the child. Do not leave them alone.

Step 3 — Follow the PROTECT Four Critical Actions

Mandatory Report Reportable Conduct Internal Report

Allegation involves a staff member or All other concerns and disclosures.
Physical or sexual abuse suspected. volunteer. Report to:
Report to: Report to: — Child Safety Officer.
— Child Protection: 1300 664 977 — Executive Principal immediately. — Or a Senior Staff Member.
— Victoria Police (if criminal offence). — SSR notification required. — Then Executive Principal.
— VIT where teacher involved. Or email - concerns@pvcc.vic.edu.au

Always Do — In Every Case

» Document the concern accurately and promptly.

» Support the child: do not investigate, minimise, or promise confidentiality.
» Contact parents/carers where appropriate and safe to do so.

» Provide ongoing support to the child or young person.

Criminal Law Reminder

Failure to disclose (s.327 Crimes Act 1958): Any adult who forms a reasonable belief that a sexual offence has been committed against a child under
16 by another adult must report to Victoria Police.

Failure to protect (s.490 Crimes Act 1958): A person in authority who knows of a substantial risk of sexual abuse and fails to act may commit a
criminal offence.

Child Safety Officers — Who to Contact

Name Position Contact
Chris Prior Secondary Principal chris.prior@pvcc.vic.edu.au
Rebekah Kearney Primary Principal rebekah.kearney@pvcc.vic.edu.au
Lisa Watkins Head of Wellbeing lisa.watkins@pvcc.vic.edu.au
Despina Kantzidis Head of Sub School — Senior Years despina.kantzidis@pvcc.vic.edu.au
Peter Dunstan Assistant Head of Junior School peter.dunstan@pvcc.vic.edu.au
Emily Smyth Plenty Kids emily.smyth@pvcc.vic.edu.au
Deb Shepherd College Counsellor deb.shepherd@pvcc.vic.edu.au

All contact requests whether primary or secondary can be directed exclusively through the dedicated CSO phone |
on 9717 7499, which is managed solely by our Child Safety Officers.

This direct line ensures you are connected with an available CSO, providing immediate and reliable access to the
support you need.
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Child Safety Governance Structure
Child Safety and Wellbeing Policy

The diagram below shows how child safety responsibility flows across PVCC. Every member of the
College community shares responsibility for child safety.

Board
Governance Oversight and Accountability

v

Executive Principal
Overall Child Safety Implementation, SSR Reporting and Board Accountability

v
Secondary Principal Primary Principal
Day-to-Day Child Safety in the Secondary School Day-to-Day Child Safety in the Primary School
v
Child Safety Officers — Across Both Primary and Secondary Schools
Lisa Rebekah Chris Peter Emily Despina Debra
Watkins Kearney Prior Dunstan Smyth Kantzidis Shepherd

Champion culture, provide guidance and support, convene Child safety committee to consult
v

All staff, Volunteers and Contractors
Shared Responsibility for Child Safety in every College environment

Students and Families
Supported to Understand Rights, Raise Concerns and Participate in Child Safety

Governance Executive Leadership Sub-School Principals Child Safety Officers

Child safety is everyone’s responsibility at PVCC.

For further information contact the Executive Principal or any Child Safety Officer.
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5 Key Reminders for Our Community

Promote child safety as everyone's
responsibility.

Model inclusive, respectful
behaviours and encourage student
voice.

Actively assess risks to children in all
College environments (onsite, online,
excursions).

Put strategies in place to prevent
harm, including supervision and safe
recruitment.

Provide accessible information about
rights, participation, and complaint
processes.

Encourage students to speak up if
they feel unsafe.

Follow College procedures for
reporting child safety concerns,
disclosures or breaches.

Report as required to Child
Protection, Victoria Police, and the
SSR.

Regularly evaluate policies, risk
assessments and staff training.
Involve students, staff, and families
in continuous improvement.
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6 Child Safety at PVCC: Who to Tell and What to Do Flowchart

Step 1 — A Concern, Disclosure or Incident Arises ‘

A child safety concern may arise through:
o A direct disclosure from a student.
e Your own observation of signs or indicators of harm.
e A report from a parent, carer, or another staff member.
e An incident that occurs on-site, off-site or online.

Step 2 — Is the Child in Inmediate Danger?

YES — Call 000 Immediately NO — Ensure the Child is Safe
Then notify the Executive Principal as soon as practicable. Stay calm. Listen. Reassure the child. Do not leave them alone.

Step 3 — Follow the PROTECT Four Critical Actions

Mandatory Report Reportable Conduct Internal Report

Allegation involves a staff member or
volunteer.
Report to:
— Executive Principal immediately.
— SSR notification required.
— VIT where teacher involved.

All other concerns and disclosures.
Report to:

— Child Safety Officer.

— Or a Senior Staff Member.

— Then Executive Principal.

Physical or sexual abuse suspected.
Report to:

— Child Protection: 1300 664 977

— Victoria Police (if criminal offence).

Always Do — In Every Case

* Document the concern accurately and promptly.

» Support the child: do not investigate, minimise, or promise confidentiality.
» Contact parents/carers where appropriate and safe to do so.

» Provide ongoing support to the child or young person.

Criminal Law Reminder

Failure to disclose (s.327 Crimes Act 1958): Any adult who forms a reasonable belief that a sexual offence has been committed against a
child under 16 by another adult must report to Victoria Police.

Failure to protect (s.490 Crimes Act 1958): A person in authority who knows of a substantial risk of sexual abuse and fails to act may
commit a criminal offence.

Child Safety Officers — Who to Contact

Name Position Contact
Chris Prior Secondary Principal chris.prior@pvcc.vic.edu.au |
Rebekah Kearney Primary Principal rebekah.kearney@pvcc.vic.edu.au
Lisa Watkins Head of Wellbeing lisa.watkins@pvcc.vic.edu.au
Despina Kantzidis Head of Sub School — Senior Years despina.kantzidis@pvcc.vic.edu.au
Peter Dunstan Assistant Head of Junior School peter.dunstan@pvcc.vic.edu.au
Emily Smyth Plenty Kids emily.smyth@pvcc.vic.edu.au
Deb Shepherd College Counsellor deb.shepherd@pvcc.vic.edu.au

All contact requests whether primary or secondary can be directed exclusively through the dedicated CSO phone |
on 9717 7499, which is managed solely by our Child Safety Officers.

This direct line ensures you are connected with an available CSO, providing immediate and reliable access to the
support you need.
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7 Child Safety Governance Flowchart

The diagram below shows how child safety responsibility flows across PVCC. Every member of the
College community shares responsibility for child safety.

Board
Governance Oversight and Accountability

v

Executive Principal
Overall Child Safety Implementation, SSR Reporting and Board Accountability

v

Secondary Principal
Day-to-Day Child Safety in the Secondary School

Primary Principal
Day-to-Day Child Safety in the Primary School

v
Child Safety Officers — Across Both Primary and Secondary Schools
CSO
cso S cso cso cso . cso
Lisa Watkins | Rebekah Chris Prior Peter Emilv Smvth Despina Debra
Kearney Dunstan y smy Kantzidis Shepherd
v

All staff, Volunteers and Contractors
Shared Responsibility for Child Safety in every College environment

Students and Families
Supported to Understand Rights, Raise Concerns and Participate in Child Safety

Child Safety Officers

Governance Executive Leadership Sub-School Principals

Child safety is everyone’s responsibility at PVCC.

For further information contact the Executive Principal or any Child Safety Officer.
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