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Child Safety Risk Management Policy

College Identity and Values

Plenty Valley Christian College (the college) is a Christ-centred college
that pursues excellence in education and character,
daring our students to be engaged, equipped, and empowered
to transform their communities, local and global.

Plenty Valley Christian College is an independent co-educational, Kinder — Year 12 College. The

college is a member of Christian Education National, a national partnership of Christian schools whose

core values align with ours in:

o celebrating the lordship of Christ over all of life;

e positioning the gospel rather than cultural forces as the primary shaper of how we think and live;

¢ affirming the role of parents as having responsibility to ensure their children are educated within this
understanding.

The college seeks to operate and employ the principles, practices and values of a Christian theology

and tradition to underpin, be integral to and formational in all relationships, activities and learning

Plenty Valley Christian College (PVCC) is committed to providing a safe, inclusive and supportive
environment where all children and young people are protected from harm. The College identifies,
assesses and manages risks to child safety and wellbeing across all environments and maintains
accurate, secure and accessible child safety records to support effective decision-making, reporting
and information sharing in accordance with the Victorian Child Safe Standards (Ministerial Order No.
1359) and applicable legislation.
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1 Policy Objective

1.1 Purpose

PVCC recognises that risks to child safety and wellbeing arise across all aspects of its operations.
Effective identification, assessment and management of these risks is essential to ensuring children
and young people are safe.

While risks to child safety cannot be entirely eliminated, the College implements proactive, systematic
and risk-based approaches to prevent, reduce and respond to harm.

This Child Safety Risk Management Policy outlines the College’s framework for identifying, assessing,
managing and reviewing risks to child safety and wellbeing, in accordance with the Victorian Child Safe
Standards (Ministerial Order No. 1359) and applicable legislation.

1.2 Scope

This Policy applies to all persons engaged in child-connected work at PVCC, including:
e Board members and those involved in governance.

Employees (teaching, non-teaching and casual staff).

Volunteers, contractors and external service providers.

Students, where relevant to behavioural expectations.

Parents/carers and members of the College community, where applicable.

This Policy applies to all environments and activities where child-connected work is undertaken,
including:
¢ On-site at College premises.
o Off-site activities, including camps, excursions, sporting events and community programs.
e Online and digital environments used for learning, communication or administration.
e Any setting where individuals are acting in connection with their role at the College.

The Victorian Child Safe Standards, including Standards 2 and 9, and clauses 6 and 13 of Ministerial
Order No. 1359, require the College to implement risk management strategies to identify, assess and
mitigate risks to child safety and wellbeing across all environments. This Policy operates in conjunction
with applicable legislation, regulations and PVCC policies.

2 Policy Principles

2.1 Principles

PVCC is committed to the safety, wellbeing and participation of all children and young people. The
College has zero tolerance for child abuse and actively works to prevent, identify and respond to risks
to child safety and wellbeing.
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The College Board, Executive Principal and all staff members are responsible for embedding a culture
of child safety and ensuring that risks to children and young people are proactively identified, assessed
and managed across all College environments.

2.2 Roles and Responsibilities
Identifying, assessing and managing risks to child safety and wellbeing is a shared responsibility across
PVCC. All members of the College community contribute to maintaining a child safe environment

through proactive risk identification, reporting and management.

All staff members are required to understand and fulfil their responsibilities to ensure that child safety is
embedded in all practices, decision-making and College activities.

The College has allocated roles and responsibilities for child safety risk management as follows:

Role Responsibility

Board e Approve and oversee the Child Safety Risk Management Policy and framework.

¢ Monitor and evaluate the effectiveness of child safety risk management systems,
controls and mitigation strategies.

e Receive regular reporting on child safety risks, emerging issues, trends and
compliance.

e Ensure appropriate governance, accountability, delegations and oversight of
child safety risk management.

e Oversee risk appetite and tolerance in relation to child safety risks.

e Promote a culture of child safety and zero tolerance for child abuse at a
governance level.

Executive e Implement and oversee the College’s child safety risk management framework
Principal and strategies.
e Ensure child safety risks are identified, assessed, recorded and actively
managed.

e Maintain oversight of the Child Safety Risk Register, including emerging and
high-risk issues.

e Monitor and evaluate the effectiveness of risk controls and mitigation strategies.

e Ensure compliance with Ministerial Order 1359 and all relevant child safety
obligations.

e Provide regular reports to the Board on child safety risks and controls.

e Ensure staff receive appropriate training and guidance to identify and manage
child safety risks.

e Ensure appropriate systems, resources and processes are in place to manage
child safety risks.

e Promote and embed a strong child safe culture across the College.

Leadership e Responsible for the day-to-day oversight of child safety risk management within
Team their respective sub-schools.

(including e Identifying, assessing and escalating child safety risks within their sub-school to
Secondary the Executive Principal.

Principal and e Ensuring risk controls, supervision practices and safe procedures are
Primary implemented and maintained by staff within their sub-school.

Principal) e Monitoring compliance with child safety policies, procedures and controls at a

sub-school level.
e Supporting staff to identify and manage child safety risks in their day-to-day
activities.
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Role

Responsibility

e Ensuring staff within their sub-school participate in required child safety training
and apply risk management practices.

e Promptly escalating incidents, near misses or control failures to the Executive
Principal.

Risk and
Compliance

Maintain and update the Child Safety Risk Register.

Support risk assessments, monitoring and reporting processes.

Provide advice on risk management practices and compliance requirements.
Coordinate reporting and assurance activities relating to child safety risks.
Support review and continuous improvement of child safety risk management
practices.

Staff,
Volunteers and
Contractors

Comply with this Policy and all child safety risk management procedures.
Actively identify, report and respond to risks to child safety and wellbeing.
Implement and follow risk controls, supervision practices and safety procedures.
Participate in training and apply risk management practices in daily activities.
Maintain vigilance and take reasonable steps to prevent harm to children and
young people.

e Follow all reporting obligations and escalate concerns in accordance with
College procedures.

2.3 Definitions

Risk Register

Term Definition

Child Any person under the age of 18 years, or otherwise considered a child under relevant
legislation.

Child Abuse Includes:

a) any act committed against a child involving:

i. a sexual offence

ii. an offence under section 49B(2) of the Crimes Act 1958 (grooming)
b) the infliction, on a child, of:

i. physical violence

ii. serious emotional or psychological harm
c) serious neglect of a child.

Child Safety The collective responsibility to protect children from abuse, harm, and neglect, and

and Wellbeing | to promote their physical, cultural, emotional, and psychological safety, participation,
and empowerment.

Child-Related Has the same meaning as in the Worker Screening Act 2020 (Vic) and includes work

Work that involves or is likely to involve direct contact with a child.

College Staff Any individual working at or engaged by PVCC, including employees, volunteers,
contractors and service providers, who perform child-related work or have access to
children as part of their role.

Child Safety A centralised and regularly reviewed record maintained by the College that identifies,

assesses and documents risks to child safety and wellbeing, including existing
controls, risk ratings, mitigation strategies and assigned responsibilities.
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Term Definition
Code of The College’s Child Safety Code of Conduct, which outlines expected standards of
Conduct behaviour for all staff, volunteers, contractors and others, including requirements for

appropriate interactions with children and young people and maintaining professional
boundaries.

Direct Contact
Contractors

Contractors engaged by the College who, through their role, have direct physical,
face-to-face, or online contact with children.

Mandatory
Reporting

The legal requirement under the Children, Youth and Families Act 2005 (Vic) for
designated professionals to report a reasonable belief that a child is in need of
protection (PROTECT: Identifying and responding to all forms of abuse in Victorian
schools).

Reasonable
Belief

When PVCC staff are concerned about the safety and wellbeing of a child or young
person, they must assess that concern to determine if a report should be made to
the relevant agency. This process of considering all relevant information and
observations is known as forming a reasonable belief. A ‘reasonable belief’ or a
‘belief on reasonable grounds’ is not the same as having proof, but is more than mere
rumour or speculation. A reasonable belief is formed if a reasonable person in the
same position would have formed the belief on the same grounds (PROTECT:
Identifying and responding to all forms of abuse in Victorian schools).

Reportable
Conduct

Five types of reportable conduct are listed in the Child Wellbeing and Safety Act 2005
(Vic) (as amended by the Children Legislation Amendment (Reportable Conduct) Act
2017). These include:

Sexual offences (against, with or in the presence of a child).

Sexual misconduct (against, with or in the presence of a child).

Physical violence (against, with or in the presence of a child).

Behaviour that is likely to cause significant emotional or psychological harm.
Significant neglect.

o=

Risk

The possibility that an event, action or situation may occur that could negatively
impact the safety and wellbeing of children or the College’s ability to meet its child
safety obligations.

Risk
Management

A structured and systematic process of identifying, assessing, controlling, monitoring
and reviewing risks to child safety and wellbeing, including evaluating the
effectiveness of controls and responding to new or emerging risks.

Wellbeing

A holistic concept that encompasses a child’s physical, mental, emotional, cultural,
and social health, safety, and development.

2.4 Development of Child Safety Risk Management Strategies

The College’s child safety risk management strategies are developed and implemented using a
structured, risk-based approach that considers the specific context in which children and young people
interact with the College.

These strategies are informed by:
o The nature of all College environments, including physical, online and off-site settings.
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The College’s operational profile, including programs, services and activities delivered.

e The range of activities undertaken by students, including those involving third parties, contractors
or external providers.

e The characteristics, needs and vulnerabilities of students, including age, developmental needs,
disability, cultural background and any factors that may increase risk.

The College gives particular attention to risks affecting Aboriginal and Torres Strait Islander students,
students from culturally and linguistically diverse backgrounds, students with disability, and students
who identify as LGBTQIA+ or who are unable to live at home, recognising that these cohorts may face
additional vulnerabilities and that risk management strategies must be culturally safe, inclusive and
responsive to their specific needs.

In developing and reviewing child safety risk management strategies, the College considers factors that
may increase the likelihood or impact of harm, including environmental, operational and student-
specific risks, to ensure that controls are appropriate, proportionate and effective.

2.5 Child Safety Risk Management Strategies

PVCC has developed and implements the following strategies to identify, assess and mitigate risks to
child safety and wellbeing across all College environments:

¢ Risk Management Framework
The College maintains an organisation-wide risk management framework aligned to AS ISO
31000:2018, which supports the systematic identification, assessment and management of risks,
including child safety risks.

o Risk Assessments
The College undertakes risk assessments of its environments, activities and operations at least
annually, and more frequently where required, to identify child safety risks and ensure
appropriate controls are in place.

e Supervision
The College implements active supervision practices to ensure students are appropriately
supervised at all times. Staff are trained and supported to understand their duty of care
obligations, supervision requirements and risk-based supervision practices.

e Child Safety Risk Register
The College maintains a Child Safety Risk Register that identifies all reasonably foreseeable risks
to child safety across physical, online and off-site environments. Risks are assessed based on
likelihood and consequence, with controls, risk ratings and treatment actions documented and
regularly updated.

Monitoring and Review of Risks

The Child Safety Risk Register is:
o Reviewed at least every quarter by the Executive Principal and Leadership Team.
o Reported to the Board for oversight at least annually.

Reviews include:

o Consultation with staff to identify emerging risks.
Evaluation of the effectiveness of existing controls.
Analysis of incidents, complaints and near misses.
Identification of control gaps or non-compliance.

O
O
O
o Implementation of additional risk treatments where required.
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o Child Safety Program
The College implements a comprehensive Child Safety Program, including policies, procedures
and systems that support the prevention, identification and response to risks to child safety and
wellbeing.

e Training and Awareness
All staff receive child safety training at induction and at least annually thereafter. Volunteers and
contractors receive appropriate information and training relevant to their role. Training includes
identification and management of child safety risks.

e Governance and Reporting
Child safety risk management is a standing agenda item at leadership and governance meetings.
Regular reporting is provided to the Board on child safety risks, controls, incidents and
compliance.

e Child Safety Officers
The College appoints Child Safety Officers to support the promotion of child safety culture,
awareness and reporting across the College.

o Activity-Specific Risk Management
The College requires risk assessments and management plans for higher-risk activities (e.g.
excursions, camps, external programs and use of third-party providers), which must be reviewed
and approved by the Executive Principal or delegate.

¢ Incident Review
Following any child safety incident, the College undertakes a review of relevant risks, controls,
policies and procedures to identify improvements and prevent recurrence.

e Continuous Improvement
The College is committed to continuous improvement through regular review of its Child Safety
Program, risk management practices and compliance with legal and regulatory requirements.

2.6 Child Safety Risk Appetite

PVCC maintains a zero tolerance for child abuse and is committed to minimising risks to child safety
and wellbeing so far as reasonably practicable.

The College has no appetite for:
o Any form of child abuse or harm to children and young people.
o Non-compliance with legal and regulatory obligations relating to child safety and wellbeing.
o Ineffective or absent risk controls that may expose children to harm.
e The implementation of programs, activities or services that introduce unmanaged or
unacceptable risks to child safety.

The College expects that all child safety risks are actively identified, assessed and managed, and that
risk ratings are reduced to the lowest practicable level through the implementation of effective controls.

Where elevated or emerging risks are identified, they must be promptly escalated, monitored and
addressed.

2.7 Reporting Child Safety Risks

All staff members must be aware of the College’s child safety risk management practices and are
required to promptly report:
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¢ Any incidents, issues or concerns that may indicate a breakdown in child safety risk controls.
e Any new, emerging or escalating risks to child safety and wellbeing.

Reports must be made to the Executive Principal, a member of the College Leadership Team, the Risk
function and/or a Child Safety Officer, as appropriate.

All reports must be made in accordance with the College’s Child Safety Reporting Procedures and
other relevant policies and procedures.

Where a risk relates to suspected abuse or harm, staff must also comply with mandatory reporting,
reportable conduct and other legal reporting obligations.

2.8 Risk Assessments for Specific College Contexts and Activities

The Executive Principal, College Leadership Team and delegated staff members must ensure that child
safety risks are identified, assessed and managed when there are changes to the College’s operations,
environments, programs or activities, including the introduction of new activities, facilities or services.

Specific risk assessments are required for the following College contexts and activities:

Physical Environment

The College undertakes regular and ongoing reviews of its physical environments to identify and
mitigate risks to child safety, including risks associated with isolated or unsupervised areas. Where
risks cannot be eliminated, appropriate controls are implemented, including supervision strategies and
monitoring of higher-risk locations. Where new facilities are open or significantly modified detailed risk
assessment on the safe use for staff and students, including child safety, supervision and any activities
to be conducted in the facility.

Online Environment

The College monitors and reviews its online environments and electronic communications to identify
and manage risks to child safety, including inappropriate use of technology, online grooming, privacy
breaches and non-compliance with the Child Safety Code of Conduct and ICT policies.

Excursions, Camps and Off-Site Activities

The College implements specific risk management processes for excursions, camps and off-site
activities to ensure child safety risks are identified and controlled. Risk assessments must be
completed and approved by the Executive Principal or delegate prior to the activity proceeding, and
must consider supervision, environment, student needs and third-party providers.

High-Risk or New Activities

Where activities are new, changed or identified as higher risk, additional risk assessment, consultation
and approval is required. These risks must be reviewed and approved by the Executive Principal or
delegate and incorporated into the College’s risk management systems.

Sport and Co-Curricular Activities

The College implements risk management strategies for sport and co-curricular activities, including:
Appropriate supervision and staffing arrangements.

Maintenance of professional boundaries.

Safe instruction and demonstration practices.

Management of risks in both on-site and off-site environments.

Work Experience
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The College implements risk management processes for student work experience placements,
including assessment of host organisations and supervision arrangements, in accordance with
Ministerial Order 382.

External Providers and Third Parties

The College undertakes risk assessments for all third-party providers, contractors and external
organisations engaged in College activities to ensure child safety risks are identified and managed.
This includes verification of child safety compliance, supervision arrangements, and alignment with the
College’s Child Safety Code of Conduct and policies.

Before and After School Activities / Extended Care

The College implements risk management strategies for any before or after school programs, ensuring
appropriate supervision, safe environments and clear accountability for child safety during these
periods.

Student Transport
The College assesses and manages child safety risks associated with student transport arrangements,
including supervision, duty of care transitions, and third-party transport providers where engaged.

Use of Facilities by External Parties
The College assesses risks where its facilities are used by external groups or organisations, ensuring
that appropriate child safety requirements, supervision arrangements and expectations are in place.

Personal Care / Intimate Care
The College implements risk management strategies for personal or intimate care activities, ensuring
dignity, privacy, appropriate staffing and safeguards are maintained at all times.

Digital Platforms and Emerging Technologies

The College considers risks associated with the use of digital platforms, communication tools and
emerging technologies, including inappropriate contact, data privacy and online conduct, and
implements controls to manage these risks.

Student Employees
Where PVCC employs students of the College in any work capacity, a specific risk assessment must
be conducted and documented to address:
e The nature of the work and its potential to create inappropriate staff-student contact.
e Supervision arrangements ensuring no student employee works alone with a staff member in a
non-observable setting.
o Power imbalance risks arising from the dual staff/student and employer/employee relationship.
o The student employee's awareness of their child safety rights and reporting pathways.
e Oversight mechanisms independent of the student's direct supervisor.

These risk assessments must be reviewed at least annually and following any incident or concern
involving a student employee.

2.9 College Risk System

PVCC maintains documented systems and registers to record, monitor and manage risks to child
safety and wellbeing.

Child safety risks are recorded in the College’s Child Safety Risk Register and broader risk
management systems. These records include:

¢ |dentified child safety risks across all College environments.

e Risk assessments, including likelihood and consequence ratings.

Child Safety Risk Management Policy 9
Approved Date: May/2026
Review Date: May/2027



@ Plenty Valley

Existing controls and mitigation strategies.
Assigned responsibilities for managing risks.
Planned actions and improvement measures.
Review dates and status updates.

The Child Safety Risk Register is regularly reviewed and updated to ensure risks remain current and
controls are effective. Risk information is monitored through leadership and governance processes,
including reporting to the Executive Principal and Board.

2.10 College Child Safety Risk Register

PVCC maintains a Child Safety Risk Register to identify, assess, monitor and manage risks to child
safety and wellbeing across all College environments.

The Child Safety Risk Register supports the College to:
e Maintain visibility and oversight of child safety risks.
e Monitor the effectiveness of risk controls and mitigation strategies.
e |dentify emerging or escalating risks.
e Meet legal and regulatory obligations, including under Ministerial Order No. 1359.

The Child Safety Risk Register is:
e Reviewed at least every quarter by the Executive Principal and College Leadership Team.
e Reported to and overseen by the Board at least annually.
o Updated following any child safety incident, significant change or identification of new or
emerging risks.

Reviews include:
e Evaluation of existing risks and risk ratings.
o Assessment of the effectiveness of controls and mitigation strategies.
¢ |dentification of new or emerging risks.
o Implementation of additional controls or treatment actions where required.

The Child Safety Risk Register is maintained as a live document and is updated regularly to ensure it
remains current, accurate and reflective of the College’s operating environment. The Risk and
Compliance function is responsible for maintaining the register.

2.11 Monitoring and Review

The College monitors and reviews its child safety risk management practices to ensure they remain
effective and compliant. This includes:

o Regular review of the Child Safety Risk Register.

e Monitoring of incidents, complaints and emerging risks.

o Evaluation of the effectiveness of risk controls and mitigation strategies.

e Continuous improvement of child safety risk management practices.

This Policy is reviewed annually, or earlier if required due to legislative, regulatory or operational
changes.

2.12 Implementation

This Policy is made available to all staff members through the College’s internal systems and is
accessible at all times.
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Child safety risk management is incorporated into staff induction and is reinforced through regular
training and awareness activities for staff, volunteers and contractors, as appropriate to their role.

Information about the College’s approach to child safety and wellbeing, including risk management, is
communicated to students, families and the wider community through the Child Safety and Wellbeing
Policy, which is publicly available on the College’s website and other College communication channels.

3 Policy Compliance

3.1 Breach of Policy

Failure to comply with this Policy may result in disciplinary action and, where applicable, may involve
escalation in accordance with legal and regulatory obligations. All breaches, suspected breaches,
concerns or risks related to this Policy must be reported as soon as practicable through the College’s
reporting processes or to:

Executive Principal, executiveprincipal@pvcc.vic.edu.au

Where a breach relates to child safety or suspected abuse, reporting must occur in accordance with
applicable legal obligations, including mandatory reporting, reporting to Victoria Police, Child Protection
and the SSR, where required. Compliance with this Policy will be monitored through the College’s
governance, risk and assurance processes, including audits, reviews and reporting

Serious breaches, including those involving risks of harm to children, may be referred to external
authorities in accordance with legal and regulatory requirements.

4 Related Policies, Procedures and Legislation

4.1 Related Internal Policy and Procedure

Child Safety and Wellbeing Policy

Child Safety and Wellbeing Reporting Procedure

Child Safety Code of Conduct

Duty of Care Policy

Risk Management Framework

Supervision Policy

Recruitment and Screening Policy

Excursions, Camps and Activities Policy and Procedures

4.2 Related Legislative Instruments (Victoria)

Child Wellbeing and Safety Act 2005 (Vic)

Ministerial Order No. 1359: Implementing the Child Safe Standards
Children, Youth and Families Act 2005 (Vic)

Crimes Act 1958 (Vic)

Worker Screening Act 2020 (Vic)

Education and Training Reform Act 2006 (Vic)

Privacy and Data Protection Act 2014 (Vic)

Wrongs Act 1958 (Vic) s.91

Fair Work Act 2009 (Cth) (Student Employment Arrangement Compliance)

4.3 Further Information
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For further information about this Policy or the management of policies and procedures at PVCC, the
first point of contact is the Executive Principal.

4.4 Policy Control and Approval Information

Category Child Safety
Owner Executive Principal
Risk Rating High
Approved By Board
Date Approved 19 May 2026
Next Review 18 May 2027
Implementation 22 May 2026
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