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Conflict of Interest Policy and Procedure 
  
 

College Identity and Values 

 
Plenty Valley Christian College (the college) is a Christ-centred college  

that pursues excellence in education and character,  
daring our students to be engaged, equipped, and empowered  

to transform their communities, local and global. 
 
Plenty Valley Christian College is an independent co-educational, Kinder – Year 12 College. The 
college is a member of Christian Education National, a national partnership of Christian schools whose 
core values align with ours in: 

• celebrating the lordship of Christ over all of life; 

• positioning the gospel rather than cultural forces as the primary shaper of how we think and live; 

• affirming the role of parents as having responsibility to ensure their children are educated within this 
understanding. 
 

The college seeks to operate and employ the principles, practices and values of a Christian theology 
and tradition to underpin, be integral to and formational in all relationships, activities and learning 
 
Plenty Valley Christian College (PVCC) is committed to maintaining the highest standards of integrity, 
transparency and accountability in its governance and operations. PVCC requires all persons involved 
in its governance and management to identify, disclose and appropriately manage conflicts of interest 
in accordance with the Victorian Registration and Qualifications Authority (VRQA) registration 
requirements, Australian Charities and Not-for-profits Commission (ACNC) governance standards, and 
applicable legislation. 
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1 Procedure Objective 

1.1 Purpose 

This Policy and associated Procedures set out PVCC's expectations, systems and 
processes for identifying, disclosing, recording and managing conflicts of interest in the 
governance and operation of the College. 

This Policy supports PVCC to meet its obligations under the VRQA Guidelines for Non-
Government Schools, the ACNC Governance Standards, and applicable Victorian and 
Commonwealth legislation, by ensuring that all persons involved in the governance and 
management of the College act in the best interests of the College and its students, free 
from the influence of personal, financial or other interests. 

This Policy establishes a consistent and transparent approach to conflict of interest 
management across the College to promote accountability, protect the integrity of decision-
making and maintain the trust of the College community. 

PVCC provides guidance and training to ensure that Board Directors, staff, volunteers and 
contractors understand their obligations under this Policy and are able to identify and 
disclose conflicts of interest in a timely and appropriate manner. 

This Policy operates alongside other PVCC policies and procedures that support good 
governance and ethical conduct. 

1.2 Scope 

This Policy applies to all persons involved in the governance and management of PVCC, 
including: 

• Board Directors and members of any Board committees or sub-committees. 

• The Executive Principal and members of the College Leadership Team. 

• All employees (teaching, non-teaching and casual staff). 



 

Conflict of Interest Policy and Procedure 

Approved Date: 05/2026 

Review Date: 05/2028 

3 

• Volunteers engaged in governance or administrative functions. 

• Contractors and external service providers involved in procurement or advisory roles. 

This Policy applies in all circumstances where a person's private interests, personal 
relationships, or external commitments may, or may be perceived to, conflict with their duties 
and obligations to PVCC, including in: 

• Board governance and decision-making, including approval of budgets, contracts and 
policies. 

• Procurement and tendering processes. 

• Staff recruitment, selection and performance management. 

• Financial management, including approval of expenditure and management of 
College assets. 

• Any other matter where a person's private interest may influence, or be perceived to 
influence, their exercise of duties on behalf of the College. 

1.3 Statement of Commitment 

PVCC is committed to the highest standards of ethical conduct, integrity and transparency in 
its governance and operations. 

PVCC recognises that conflicts of interest are a normal part of organisational life and that 
their proper identification, disclosure and management is essential to maintaining the trust of 
students, families, staff and the broader College community. 

PVCC is committed to ensuring that all persons involved in the governance and 
management of the College understand and fulfil their obligations under this Policy, and that 
the College maintains accurate, accessible and up-to-date records of all disclosed conflicts 
of interest. 

This Policy must be followed by all persons to whom it applies. The Policy is made publicly 
available and accessible to the College community, including through the College website 
and other appropriate communication channels. 

2 Policy Principles 

2.1 Definitions 

Conflict of Interest A conflict of interest arises where a person's private interests – including financial, 
personal, familial or other interests – conflict or may reasonably be perceived to 
conflict with the proper performance of their duties and obligations to PVCC. 
Conflicts of interest may be actual, potential or perceived. 

Actual Conflict of 
Interest 

An actual conflict of interest exists where a person's private interest currently and 
directly conflicts with their duties to PVCC, such that their decision-making or 
conduct is or could be affected. 

Potential Conflict of 
Interest 

A potential conflict of interest arises where a person's private interest may in the 
future conflict with their duties to PVCC if relevant circumstances arise. 

Perceived Conflict of 
Interest 

A perceived conflict of interest exists where a reasonable person, with full 
knowledge of the relevant facts, might reasonably conclude that a person's private 
interests could improperly influence their exercise of duties, even if no actual conflict 
exists. 
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Pecuniary Interest An interest involving a direct or indirect financial benefit or detriment, including 
personal financial gain, interest in a company or trust that benefits from a College 
decision, or receipt of gifts, benefits or hospitality connected with the exercise of 
duties. 

Non-Pecuniary 
Interest 

An interest that does not involve a financial benefit but may nonetheless influence a 
person's decision-making, including personal relationships, family connections, 
membership of external organisations, or obligations to a third party. 

Disclosure The formal act of informing the appropriate person at PVCC of the existence of an 
actual, potential or perceived conflict of interest, as required by this Policy. 

Management Plan A documented course of action agreed to manage a disclosed conflict of interest in 
a manner that protects the integrity of decision-making and the interests of PVCC 
and its students. 

Conflict of Interest 
Register 

The official register maintained by PVCC in which all disclosed conflicts of interest 
and associated management plans are recorded in accordance with this Policy. 

Board Director A member of the PVCC Board of Directors or equivalent governing body, 
responsible for the governance and strategic oversight of the College. 

Company Secretary The person responsible for co-ordinating, maintaining and reviewing the Conflict of 
Interest Register; tabling conflict of interest matters at Board and governance 
meetings; ensuring all disclosure documentation and management plans are 
properly recorded; and facilitating compliance with this Policy across the College. 

VRQA The Victorian Registration and Qualifications Authority, the regulator responsible for 
the registration of non-government schools in Victoria under the Education and 
Training Reform Act 2006 (Vic). 

ACNC The Australian Charities and Not-for-profits Commission, the independent national 
regulator of charities registered under the Australian Charities and Not-for-profits 
Commission Act 2012 (Cth). 

2.2 Roles and Responsibilities 

Board Approve and oversee the implementation of this Policy and associated Procedures. 

Ensure the College complies with VRQA registration requirements and ACNC 
Governance Standards relating to conflicts of interest. 

Ensure that Board Directors disclose and appropriately manage conflicts of interest 
in accordance with this Policy. 

Maintain the Board Conflict of Interest Register and report to the ACNC as required. 

Ensure appropriate systems, resources and controls are in place to support effective 
conflict of interest management. 

Board Chair Lead a culture of integrity and transparency at Board level. 

Receive and manage disclosures of conflicts of interest from Board Directors and 
the Executive Principal. 

Ensure that the Conflict of Interest Register is maintained and reviewed regularly. 

Exercise independent judgment in managing conflicts involving individual Directors, 
including exclusion from deliberations and votes where required. 

Report conflicts of interest to the ACNC where required by law or governance 
standards. 
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Company Secretary Co-ordinate the receipt, recording and maintenance of all Conflict of Interest 
declarations across the College. 

Maintain and update the Conflict of Interest Register, ensuring all entries are 
accurate, complete and current. 

Review the Register regularly and table it at Board and relevant governance 
meetings as required. 

Ensure all disclosure documentation, management plans and supporting records 
are properly filed and accessible. 

Facilitate compliance with this Policy by providing guidance to Board Directors, the 
Executive Principal and staff on disclosure obligations and processes. 

Liaise with the Board Chair and Executive Principal to ensure management plans 
are implemented and reviewed in a timely manner. 

Report to the Board Chair on the status of active conflicts and any compliance 
matters arising. 

Executive Principal Lead a culture of integrity and transparency across the College. 

Receive and manage disclosures of conflicts of interest from staff, volunteers and 
contractors. 

Ensure implementation of this Policy and associated Procedures across the 
College. 

Maintain the staff and operational Conflict of Interest Register. 

Ensure staff and relevant volunteers receive training and guidance on their 
obligations under this Policy. 

Report material conflicts of interest to the Board Chair as required. 

Staff Disclose actual, potential and perceived conflicts of interest to the Executive 
Principal as soon as they arise. 

Comply with any management plan agreed in response to a disclosed conflict of 
interest. 

Do not participate in decision-making processes where a conflict of interest exists, 
unless expressly authorised to do so. 

Participate in training and follow all requirements of this Policy. 

Volunteers and 
Contractors 

Disclose actual, potential and perceived conflicts of interest to the Executive 
Principal or the relevant College contact as soon as they arise. 

Comply with any management plan agreed in response to a disclosed conflict of 
interest. 

Maintain confidentiality and follow all requirements of this Policy in relation to their 
engagement with PVCC. 

3 Conflict of Interest Policy 

3.1 Disclosure Obligations 

All persons to whom this Policy applies have a positive obligation to disclose any actual, 
potential or perceived conflict of interest as soon as they become aware of it. 

Disclosures must be made: 

• By Board Directors, to the Board Chair (or, where the conflict involves the Chair, to 
the full Board through an independent Director). 

• By the Executive Principal, to the Board Chair. 
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• By the Company Secretary, to the Board Chair, in relation to the Conflict of Interest 
Register and any compliance matters. 

• By all other staff, volunteers and contractors, to the Executive Principal or delegate. 

Disclosures must be made in writing using the College's Conflict of Interest Declaration Form 
and must include: 

• The name and role of the person making the disclosure. 

• A clear description of the nature of the conflict, including whether it is actual, potential 
or perceived. 

• The decision, matter or process to which the conflict relates. 

• The nature of any financial or personal interest involved. 

• Any proposed action the person considers appropriate to manage the conflict. 

Persons are encouraged to err on the side of disclosure where they are uncertain whether a 
conflict of interest exists. The existence of a conflict does not automatically disqualify a 
person from involvement in a matter; proper disclosure and management are the key 
requirements. 

3.2 Types of Conflict of Interest 

PVCC recognises that conflicts of interest may take many forms. Examples of situations that 
may give rise to a conflict include: 

• A parent or carer of an enrolled student participating in a decision that could directly 
benefit or disadvantage their child. 

• A staff member involved in a recruitment, performance management or disciplinary 
process that affects a family member or close personal associate. 

• A Board Director or staff member who holds a financial interest in, or is employed by, 
a company tendering for or providing services to the College. 

• A person receiving gifts, hospitality or other benefits from a supplier, contractor or 
service provider. 

• A person who is a member of an external organisation whose interests may conflict 
with those of the College. 

• A person who has a close personal relationship with someone who stands to benefit 
from a College decision. 

3.3 Management of Conflicts of Interest 

Where a conflict of interest is disclosed, the College will assess the nature and seriousness 
of the conflict and implement an appropriate management plan. Depending on the 
circumstances, a management plan may include one or more of the following measures: 

• Requiring the person to absent themselves from deliberations and any vote or 
decision on the relevant matter. 

• Restricting the person's access to information relevant to the conflict. 

• Reassigning the person's duties in relation to the matter to another person. 

• Requiring the person to divest a financial interest. 

• Engaging an independent third party to manage or oversee the relevant process. 

• Placing the matter on the Conflict of Interest Register and in the Board minutes. 

The level of management required will be proportionate to the nature and significance of the 
conflict. The relevant decision-maker (Board Chair or Executive Principal) will determine the 
appropriate management approach in consultation with the person involved. 
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Where a conflict of interest is not or cannot be adequately managed, the relevant person 
may be required to withdraw from the relevant process, role or matter entirely. 

3.4 Governance and VRQA Requirements 

The VRQA requires all registered non-government schools in Victoria to demonstrate sound 
governance practices as a condition of registration under the Education and Training Reform 
Act 2006 (Vic). 

The VRQA Guidelines for Non-Government Schools set out minimum requirements for 
school governance, including requirements that: 

• The governing authority of a registered school has the capacity to fulfil its 
governance responsibilities and act in the best interests of students. 

• The governing authority ensures that appropriate policies and procedures are in 
place to manage conflicts of interest and protect the integrity of decision-making. 

• The governing authority demonstrates that decisions are made free from undue 
personal, financial or other interests. 

Compliance with this Policy supports PVCC to meet the VRQA's governance and 
registration requirements, including those assessed at registration renewal and through the 
VRQA's compliance monitoring processes. 

The Board must ensure that it can demonstrate to the VRQA, at any time, that it has 
appropriate systems and practices in place to identify, disclose and manage conflicts of 
interest in the governance of the College. 

3.5 ACNC Governance Standards 

PVCC is registered as a charity with the Australian Charities and Not-for-profits Commission 
(ACNC) and is subject to the ACNC Governance Standards. 

ACNC Governance Standard 5 requires registered charities to take reasonable steps to: 

• Identify and document any actual or perceived material conflicts of interest. 

• Disclose conflicts of interest to the governing body. 

• Manage conflicts of interest to ensure they do not affect the charity's decisions or 
operations. 

In accordance with ACNC guidance, a conflict of interest is considered 'material' if a 
reasonable person would consider it significant enough to influence the decision-making of 
the person involved. 

The ACNC expects that registered charities will maintain a written conflict of interest policy 
and a Conflict of Interest Register documenting disclosed interests and the steps taken to 
manage them. The ACNC recommends that this Register be reviewed regularly and 
reported to the governing body. 

The ACNC publication Governance for Good: The ACNC's Guide for Charity Board 
Members provides further guidance on conflict of interest management, including the use of 
registers, management plans and exclusion from decision-making. 

Where a conflict of interest involves a Board Director and is of a material nature, the Board 
must ensure the matter is recorded in the Board minutes, managed appropriately, and 
reported to the ACNC where required by law or ACNC guidance. 

3.6 Conflict of Interest Register 

PVCC maintains a Conflict of Interest Register as a central record of all disclosed conflicts of 
interest in accordance with this Policy. 
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The Register must record: 

• The name and role of the person disclosing the conflict of interest. 

• The date of disclosure. 

• A description of the nature of the conflict of interest. 

• The type of conflict (actual, potential or perceived) and whether it is pecuniary or non-
pecuniary. 

• The decision-maker notified of the conflict. 

• The decision or action taken in response to the disclosure. 

• The management plan implemented to address the conflict. 

• The date the conflict was resolved or the status of ongoing management. 

The Register is maintained by the Executive Principal for staff and operational matters, and 
by the Company Secretary for Board-level matters. The Company Secretary is responsible 
for co-ordinating, maintaining and reviewing all Register entries, tabling the Register at 
Board meetings, and ensuring all disclosure documentation and management plans are 
properly recorded and accessible. 

The Register must be reviewed at least annually by the Principal and the Board, and more 
frequently where material conflicts are active.  This is to be co-ordinated by the Company 
Secretary. 

A template Conflict of Interest Register is provided at Attachment A to this Policy. 

4 Conflict of Interest Procedures 

4.1 Identifying a Conflict of Interest 

Persons subject to this Policy should consider, at any relevant point in their role, whether 
their private interests may conflict or be perceived to conflict with their obligations to PVCC. 
This includes: 

• At the commencement of their engagement with PVCC (as a Board Director, 
employee, volunteer or contractor). 

• At the commencement of each new matter, project, decision or procurement process 
with which they are involved. 

• Whenever their personal circumstances change in a way that may give rise to a 
conflict. 

• At the beginning of each Board or committee meeting where relevant disclosures 
should be made as a standing agenda item. 

Persons who are uncertain whether a conflict of interest exists should seek guidance from 
the Executive Principal, Board Chair or, where appropriate, independent legal or governance 
advice. 

4.2 Making a Disclosure 

When a person identifies an actual, potential or perceived conflict of interest, they must: 

• Complete the PVCC Conflict of Interest Declaration Form and provide it to the 
appropriate person (Board Chair or Executive Principal) as soon as practicable. 

• Declare the conflict verbally at the commencement of any meeting at which the 
relevant matter is to be discussed, in addition to any written disclosure. 
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• Not participate in any discussion, deliberation or decision relating to the matter until 
the conflict has been assessed and a management plan agreed, unless expressly 
authorised to do so. 

The Executive Principal or Board Chair must: 

• Acknowledge receipt of the disclosure in a timely manner. 

• Assess the nature and significance of the conflict. 

• Ensure the disclosure is recorded in the Conflict of Interest Register by the Company 
Secretary. 

• Agree and document a management plan with the person involved. 

• Ensure that the minutes of any relevant meeting accurately record the disclosure and 
the steps taken to manage it. 

4.3 Management Plans 

A management plan must be developed and documented for every disclosed conflict of 
interest. The plan must: 

• Identify the specific steps to be taken to manage the conflict. 

• Assign responsibility for implementation of each step. 

• Specify any restrictions on the person's participation in relevant decisions or access 
to relevant information. 

• Set out any conditions or requirements for the ongoing management of the conflict. 

• Include a process for reviewing the plan if circumstances change. 

Management plans must be proportionate to the nature and severity of the conflict. Where 
the conflict is minor and easily managed, a brief notation in the Register may be sufficient. 
Where the conflict is material or involves a governance position, a more detailed plan and 
formal exclusion from decision-making may be required. 

Completed management plans must be recorded in the Conflict of Interest Register and, 
where relevant, in the minutes of the relevant Board or committee meeting. 

4.4 Procurement and Tendering 

Conflicts of interest in procurement and tendering processes must be managed with 
particular care to ensure the integrity of the process and compliance with applicable laws. 

Any person involved in a procurement or tendering process who has an actual, potential or 
perceived conflict of interest in relation to a tenderer or supplier must: 

• Disclose the conflict to the Executive Principal or Board Chair immediately upon 
becoming aware of it, and prior to the commencement of any evaluation activities. 

• Absent themselves from all aspects of the evaluation process until the conflict has 
been assessed and a management plan agreed. 

• Comply with all requirements of the agreed management plan, which may include full 
removal from the process. 

Where a conflict of interest involving a Board Director and a supplier or contractor is 
identified, the Board must consider whether an independent third party should be appointed 
to oversee the relevant procurement process, and whether the matter should be reported to 
the ACNC. 

5 Policy Compliance 
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5.1 Regulatory Framework 

PVCC's obligations in relation to conflicts of interest arise under a range of legislative, 
regulatory and governance frameworks, including: 

• The Education and Training Reform Act 2006 (Vic) and the VRQA Guidelines for 
Non-Government Schools, which require registered schools to demonstrate sound 
governance, including appropriate management of conflicts of interest. 

• The Australian Charities and Not-for-profits Commission Act 2012 (Cth) and ACNC 
Governance Standards, which require registered charities to identify, disclose and 
manage material conflicts of interest. 

• The Corporations Act 2001 (Cth), which imposes duties on company directors, 
including duties to act in the best interests of the company and to avoid conflicts of 
interest. 

• The common law fiduciary duties applicable to directors, officers and trustees, which 
require persons in positions of trust to act in the interests of the organisation and not 
for personal gain. 

Compliance with this Policy supports PVCC to meet its obligations under each of these 
frameworks. Failure to comply may result in regulatory action by the VRQA or ACNC, 
including conditions on registration, suspension of registration, or reporting to other 
authorities. 

5.2 Implementation 

PVCC will take all reasonable steps to implement this Conflict of Interest Policy and 
associated Procedures. 

The Executive Principal is responsible for ensuring this Policy is effectively implemented and 
that appropriate systems, training and oversight are in place for staff and operational 
matters. 

The Board Chair is responsible for ensuring this Policy is effectively implemented at Board 
level, including by ensuring Directors are trained in their obligations. The Company 
Secretary is responsible for co-ordinating all aspects of Register maintenance, tabling 
conflict of interest matters at Board meetings, ensuring all documentation is properly 
managed, and facilitating compliance with this Policy across the College. 

This Policy and associated Procedures are made available to all Board Directors, staff, 
volunteers and contractors via the College's internal systems and are included in induction 
and ongoing training. 

A summary of this Policy is made available to parents/carers, students and the wider College 
community through the College website and other appropriate communication channels. 

This Policy is also available in hard copy upon request. 

5.3 Breach of Policy 

PVCC requires all persons to whom this Policy applies to comply with its requirements. 

Any failure to disclose a conflict of interest, to comply with an agreed management plan, or 
to otherwise act in accordance with this Policy must be reported to the Executive Principal 
or, where the matter involves the Executive Principal, to the Board Chair. 

Non-compliance will be managed in accordance with College policies and may result in a 
range of actions, depending on the nature and severity of the breach, including: 

• Remedial training or education. 

• Counselling or performance management. 
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• Increased supervision or restriction of duties. 

• Suspension or termination of employment, contract or engagement. 

• In the case of a Board Director, referral of the matter to the full Board and, where 
required, to the ACNC. 

Serious breaches may be referred to external authorities, including the VRQA or ACNC, 
where required. 

6 Related Policies, Procedures and Legislation 

6.1 Related Internal Policy and Procedure 

• Code of Conduct 

• Governance Policy 

• Risk Management Policy 

• Privacy Policy 

• Procurement and Tendering Policy 

• Gifts, Benefits and Hospitality Policy 

• Whistleblower Policy 

• Board Charter 

• Recruitment and Selection Policy 

• Staff Induction and Training Policy 

6.2 Related Legislative Instruments (Victoria) 

• Education and Training Reform Act 2006 (Vic) 

• VRQA Guidelines for Non-Government Schools 

• Australian Charities and Not-for-profits Commission Act 2012 (Cth) 

• ACNC Governance Standards (Standard 5 – Conflicts of Interest) 

• Corporations Act 2001 (Cth) 

• Privacy and Data Protection Act 2014 (Vic) 

6.3 Related Forms and Documents 

• Conflict of Interest Declaration Form 

• Conflict of Interest Register (Attachment A) 

• ACNC: Governance for Good – The ACNC's Guide for Charity Board Members 

• ACNC: Conflicts of Interest guidance publication 

• VRQA: Guidelines for Non-Government Schools 

6.4 Further Information 

For further information about this Policy or the management of policies and procedures at 
PVCC, the first point of contact is the Executive Principal. 

For guidance on ACNC governance obligations, refer to the ACNC website at 
www.acnc.gov.au or the ACNC publication Governance for Good: The ACNC's Guide for 
Charity Board Members. 

For guidance on VRQA registration requirements, refer to the VRQA website at 
www.vrqa.vic.gov.au. 
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6.5 Policy Control and Approval Information 

Category Governance 

Owner Director of Business 

Risk Rating High 

Approved By Board 

Date Approved 28 May 2026 

Next Review 18 May 2028 

Implementation 29 May 2026 
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Attachment A – Conflict of Interest Register – Example completed for guidance 

This Register records all declared conflicts of interest in accordance with the Conflict of Interest Policy and Procedure. All persons subject to this Policy must 
disclose actual, potential or perceived conflicts of interest as soon as they arise. Example entries below are shown in italics. 

No. Date 
Declared 

Person's Name & 
Role Nature of Conflict / Interest Type of 

Conflict 
Decision-Maker 
Notified Decision / Action Taken Management Plan Date 

Resolved Status 

1 10 Feb 
2026 

Sarah Mitchell 
Parent / School Council 
Member 

Parent of enrolled Year 4 
student. Personal and financial 
interest in decisions relating to 
curriculum, student discipline, 
fee structures and school 
performance that may 
advantage or disadvantage her 
child. 

Pecuniary & 
Personal 
Interest 

Executive Principal 
Board Chair 

Sarah disclosed in writing at 
commencement of Council 
term and again at the Feb 
2026 meeting re: Year 3–4 
behaviour policy review. She 
absented herself from the 
vote and did not participate in 
deliberations. 

1. Disclosed in writing to 
Principal and Chair. 
2. Interest recorded in Register. 
3. Sarah to absent herself from 
all discussions and votes 
directly affecting Year 4 
students or her child. 
4. Minutes to record her 
absence and basis for it. 
5. Reviewed annually. 

Ongoing – 
reviewed 
annually 

Active – 
managed 

2 3 Mar 2026 James Okoye 
Business Manager 

James's sister, Amara Okoye, 
is a teacher employed in the 
Junior School. James has 
supervisory oversight of HR 
administrative processes 
including leave approvals, 
payroll and contract renewals, 
creating a perceived conflict 
over her employment 
conditions. 

Personal / 
Familial 
Interest 

Executive Principal 
Board Chair 

James disclosed the 
relationship in writing on 
commencement of his role. A 
delegation protocol was 
established removing James 
from any HR process 
touching Amara Okoye's 
employment. 

1. Disclosed in writing to 
Principal on 3 March 2026. 
2. Interest recorded in Register. 
3. James excluded from all HR 
functions relating to his sister. 
4. Principal designated as 
responsible officer for those 
matters. 
5. Delegation protocol 
documented in HR policy. 
6. Reviewed annually. 

Ongoing – 
reviewed 
annually 

Active – 
managed 

3 18 Mar 
2026 

Catherine Lowe 
Director, Lowe Learning 
Solutions Pty Ltd 
(also School Board 
Director) 

Catherine is a Director and 
shareholder of Lowe Learning 
Solutions Pty Ltd, which 
submitted a tender for the 
school's new LMS valued at 
~$85,000 p.a. Catherine also 
sits on the Board responsible 
for approving major 
procurement contracts. 

Pecuniary / 
Commercial 
Interest 

Board Chair 
Full Board 

Catherine disclosed in writing 
to Board Chair before the 
tender evaluation 
commenced. She was 
excluded from all evaluation 
activities, Board deliberations 
and the vote. An independent 
third-party procurement 
advisor was appointed. Lowe 
Learning Solutions was not 
awarded the contract. 

1. Disclosed in writing to Board 
Chair on 18 March 2026. 
2. Interest recorded in Register 
and Board minutes. 
3. Catherine excluded from all 
evaluation, deliberations and 
vote. 
4. Independent procurement 
advisor appointed. 
5. Board resolution 
documented in minutes. 
6. ACNC notified in accordance 
with governance obligations. 

Resolved – 
May 2026 

Resolved – 
contract not 
awarded 
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No. Date 
Declared 

Person's Name & 
Role Nature of Conflict / Interest Type of 

Conflict 
Decision-Maker 
Notified Decision / Action Taken Management Plan Date 

Resolved Status 

7. Catherine to re-disclose if 
company tenders for future 
school contracts. 

          

          

          

Notes: 

• This Register must be reviewed at least annually by the Company Secretary, Executive Principal and tabled at a Board meeting. The Company Secretary is 
responsible for maintaining, updating and co-ordinating all Register entries and ensuring documentation is properly managed. 

• Entries shown in italics are example entries for guidance only and should be removed prior to operational use. 

• Where a conflict involves a Board Director, the Board Chair is to be notified, and the matter recorded in Board minutes. 

• The ACNC requires registered charities to document and manage conflicts of interest as part of good governance (ACNC Governance Standard 5). 


